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[V1.0] 27/05/2026 Updated original
Terms of Reference
[V2.0] 29/06/2026 Member feedback
incorporated

TasNetworks acknowledges the palawa (Tasmanian
Aboriginal community) as the original owners and
custodians of lutruwita (Tasmania). TasNetworks,
acknowledges the palawa have maintained their spiritual
and cultural connection to the land and water. We pay

respect to Elders past and present and all Aboriginal and
Torres Strait Islander peoples.
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Terms of Reference

These Terms of Reference set the expectations and scope for TasNetworks' Stakeholder Liaison Group
(SLG), identifying how members will work together to achieve the group’s Purpose.

Background

TasNetworks owns, operates and maintains Tasmania’s electricity transmission and distribution networks,
delivering safe, cost effective and reliable electricity to over 300,000 residential, commercial and industrial
customers. TasNetworks is part of Australia’s National Electricity Market, which is currently experiencing one
of the most significant periods of transformation in history as customers and providers transition to
renewable energy sources.

The North West Transmission Developments (NWTD) is part of that transition, being a major upgrade of
Tasmania’s electricity network. It includes new and upgraded transmission lines, upgrades to the Burnie,
Palmerston (near Cressy) and Sheffield substations and a new switching station at Heybridge. The project
will be delivered in two stages. Stage 1 will connect Cressy, Sheffield and Burnie (around 129 km). Stage 2 is
planned to run between Staverton and Burnie via the Hampshire Hills.

Since 2019, TasNetworks has engaged on NWTD with a broad range of stakeholders, community members
and landholders in order to build knowledge and support, and understand social and economic impacts and
opportunities. Feedback received from engagement throughout the design and approvals phase has been
critical to understanding how to achieve the best outcomes for the environment, landholders, businesses
and the wider community.

The SLG has been a core part of this engagement through the design and approvals phase and will continue
to be during construction and commissioning. It is an independently chaired group made up of members
with representation across key industry groups, peak bodies, education, skills and training sectors and state
government organisations. It has been meeting bi-monthly in Burnie since October 2021.

Purpose

The SLG provides a space for reqular communication and engagement between TasNetworks and key
stakeholders on matters relating to the construction and commissioning of the NWTD.

The SLG is an advisory and consultative body, not a decision-making authority.
It aims to:

o Enable stakeholders to directly share feedback on behalf of the organisations or communities they
represent, to ensure TasNetworks understands local needs, priorities and concerns.

e Provide an avenue for emerging risks or issues to be identified early so they can be addressed,
mitigated and responded to in a transparent and timely way.

e Foster positive, constructive relationships between TasNetworks and stakeholders to support
smooth project delivery.

e Provide opportunities for stakeholders to shape positive outcomes for local communities.

e Provide a structured forum for TasNetworks to share clear and timely updates and information
throughout the construction and commissioning phase of the project.
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Roles

e Members: individual representatives appointed by TasNetworks.

¢ Independent Chairperson: TasNetworks will appoint an Independent Chairperson to lead and
facilitate the SLG for the construction and commissioning phase of the project. The role of
chairperson is a paid position. The role of the Chairperson is to run the meetings and facilitate
discussion and participation by all members, in accordance with the Terms of Reference and the
SLG Code of Conduct. The Chairperson is responsible for setting the agenda for each meeting in
consultation with TasNetworks and SLG members.

e Secretariat: a TasNetworks' team member, responsible for providing administrative and operational
support to the Chairperson and members.

e Project Director: provides senior leadership and decision-making oversight, ensuring stakeholder
feedback is appropriately considered and integrated into project delivery.

e Managing Contractor: a senior Genus representative responsible for bringing construction and
delivery expertise to discussions.

Membership

Membership of the SLG is established through direct invitation by TasNetworks and is determined through a
transparent selection process that seeks to ensure balanced representation across key stakeholder groups
identified during the project’s stakeholder mapping. Each participating organisation will continue to
nominate one representative, and participation is voluntary.

The membership profile of the SLG will be reviewed periodically to ensure it continues to meet project
needs. Existing members may continue their involvement, and new representatives will be invited when
changes are required. Existing members may nominate new member organisations. If a member is no
longer able to represent their organisation, they should provide a replacement representative. This
nomination will be considered by TasNetworks, who will appoint the new member.

Before attending their first meeting, participants are required to sign:

e Code of Conduct
e Declaration of Pecuniary and Non-pecuniary Interests
o Confidentiality Agreement

Meetings

The SLG will meet quarterly. The schedule of meetings will be set by TasNetworks. In general, meeting
duration will be three (3) hours and include refreshments.

Meeting attendance is preferred to be in person but may be via Microsoft Teams if required. Meeting
attendance, including apologies, will be noted in the minutes of each meeting. A member may, at the
discretion of TasNetworks, ask a proxy to attend a meeting to maintain representation. The proxy will need
to read the Terms of Reference and sign the Code of Conduct.

It is expected that members (not their proxy) will attend at least three of the four meetings per calendar year.
Members who do not attend two meetings without sending an apology may have their SLG membership
revoked. TasNetworks may invite other persons/organisations to attend meetings as considered appropriate
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for matters under discussion, for example, TasNetworks or Genus subject matter experts, external subject
matter experts, project proponents, consultants and representatives from Government agencies.

Agenda and minutes

TasNetworks will distribute a draft agenda ten (10) working days prior to each meeting. Any feedback on the
agenda must be sent to TasNetworks five (5) working days prior to the meeting, who will be responsible for
finalising the agenda, with the chairperson.

Minutes will be distributed by TasNetworks no later than ten (10) working days after each meeting and
published on the project website.

TasNetworks' commitments

There is an expectation that TasNetworks will:

o Adhere to these Terms of Reference.

o Provide approved agendas and other documentation one-week in advance of each meeting.

e Provide an opportunity for members to inform the agenda in advance of each meeting.

e Support the Code of Conduct by encouraging all members to present their views and respect the
input and advice of others.

e Be open, timely and clear with communication, updates and the sharing of information.

o Clearly identify SLG's ability to influence a key issue or topic.

e Pass on SLG's advice and recommendations to the relevant decision makers and staff.

e Record, disseminate and publish meeting minutes along with presentations from SLG meetings
unless items are subject to confidentiality conditions.

Member commitments

There is an expectation that SLG members will:

e Have read, understood and agree to be bound by these Terms of Reference.

e Attend all four meetings, where practicable.

e Commit to the Code of Conduct by fostering a positive and inclusive environment where everyone
feels safe, respected, and valued.

e Actively participate in SLG meetings.

e Provide views and advice on issues raised through wider community feedback.

e Disseminate relevant information within their community, organisation or network, and share
feedback at SLG meetings.

e Provide timely and constructive feedback when requested.

e Declare any conflicts of interest, actual or potential, during the course of their membership.

Confidentiality

TasNetworks may share confidential information with members if it is necessary to provide additional
context for a topic of discussion/deliberation. TasNetworks will clearly identify which information is
confidential (not for public dissemination) at the time of sharing.

All SLG members will be required to sign a confidentiality agreement to ensure where confidential
information is shared, it is protected by the confidentiality agreement.
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Remuneration

Sitting fees

Members can choose whether to receive sitting fees or not. Members who choose to receive sitting fees
must follow TasNetworks vendor payment process, which will be provided at the time of onboarding.

Members who choose to receive sitting fees will receive:

e 5250 for pre-reading
e 5250 per meeting (up to three (3) hours)

The sitting fees are inclusive of any required pre-reading or preparation time (meeting preparation time is
not separately compensated). All sitting fees are GST inclusive.

Expenses

TasNetworks will reimburse members for reasonable meal, accommodation and transport expenses
incurred by members to attend a SLG meeting based on current Australian Taxation Office (ATO) guidelines

and TasNetworks' Travel Guidelines:

e Members who must travel beyond a radius of 50 kilometres from their place of residence to attend
an SLG meeting and who incur reasonable costs as a result of that travel will be reimbursed by
TasNetworks.

e Members are expected to exercise economy, accountability and transparency in all travel
arrangements.

e Members claiming meal, accommodation or transport expenses must follow TasNetworks' vendor
payment process.

Transport

e Members who use their private vehicles to attend a TasNetworks meeting do so entirely at their own
risk and must ensure their vehicle is registered, roadworthy and insured (for at least 3rd party
accident claims)

o Members will be paid a per-kilometre motor vehicle allowance by TasNetworks in accordance with
the published cents per kilometre rate in the ATO Business Income and Deductions Policy

o Thecurrentrate is 91c per kilometre for the 2025-26 financial year.

Accommodation

e Members may seek accommodation costs from TasNetworks when their total day's work for the
SLG (including meeting time and travel time), exceeds eight (8) hours.

o TasNetworks expects members to book a reasonable standard of accommodation. Travel purposes
and location may influence what is considered to be a reasonable standard. As a general guide, a
reasonable standard is defined as 3.5 to 4 stars in a city/urban environment.

o The reasonable rate for accommodation is a maximum of $176 per night, based on
current ATO guidelines.

Meals

e TasNetworks will reimburse reasonable costs associated with meals based on current ATO

guidelines:
o Breakfast a maximum of $36.00
o Lunch a maximum of $40.45
o Dinner a maximum of $69.00
o Alcoholic beverages are a personal expense and will not be reimbursed.
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Media and social media protocols

To encourage open discussion at meetings, members are required to adhere to the following protocols:

e Members agree not to speak publicly on behalf of the SLG.

e All media enquiries received by an SLG member that are about the SLG or a matter discussed by the
SLG are to be referred as soon as possible to TasNetworks via media@tasnetworks.com.au.

¢ SLG members are entitled to liaise with the media or post on social media on project matters in a
personal capacity, or on behalf of their organisation, but in doing so must ensure that their views are
understood to be personal views and not the views of other SLG members or TasNetworks.

If the SLG believes a media or social media statement about its discussions would be helpful to the
engagement process, the SLG will endeavour to agree on the content of the statement. TasNetworks will
act as the coordinator for all enquiries in relation to these statements and the overall project.

Monitoring and evaluation

TasNetworks will monitor and evaluate the effectiveness of the SLG to ensure it is meeting its purpose and
supporting effective engagement between the project and stakeholders. TasNetworks may seek feedback
from SLG members through informal discussions, surveys, or structured review processes to identify
opportunities for improvement.

Feedback from members will be used to support continuous improvement and inform the annual
membership review cycle.

Membership review cycle

The SLG membership composition will be reviewed on an annual basis. During this review, member
attendance, performance and contribution will be reviewed.

Members can resign from their membership at any time by notifying TasNetworks in writing. Retiring
members are encouraged to nominate one or two options from their community/organisation as a
replacement, from which TasNetworks may appoint a hew replacement member.

The first membership review is due on 1 July 2026, and each July thereafter.

Terms of Reference review cycle

A review of these Terms of Reference will occur every 12 months, or as required. Administrative changes
will be made as necessary by TasNetworks and the Terms of Reference published on the project website.
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