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About this report
This report reviews the operations of Tasmanian Networks Pty Ltd and its 
subsidiaries of Tasmanian Networks Pty Ltd, TasNetworks Holdings Pty Ltd (non-
trading subsidiary), Fortytwo24 Pty Ltd (42-24), Marinus Link Pty Ltd (MLPL) and 
TasNet Connections Pty Ltd for the 2021-22 financial year. 

TasNetworks acknowledges the palawa (Tasmanian Aboriginal community) 
as the original owners and custodians of lutruwita (Tasmania). TasNetworks 
acknowledges the palawa have maintained their spiritual and cultural connection 
to the land and water. We pay respect to Elders past and present and all Aboriginal 
and Torres Strait Islander peoples.

We are committed to providing accessible services to Tasmanian 
residents from all cultural and linguistic backgrounds. If you 
have difficulty understanding this Annual Report and require an 
interpreter, please contact the Translating and Interpreting Service 
(TIS National) by phoning 131 450.
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About us

TasNetworks owns, operates and  
maintains the electricity transmission and 
distribution network in Tasmania. 

We deliver a safe, reliable and affordable electricity 
supply to more than 295,000 residential, commercial 
and industrial customers. We facilitate the transfer of 
electricity between Victoria and Tasmania via Basslink, 
the sub-sea electricity interconnector. We also provide 
telecommunications and technology services. We 
are owned by the State of Tasmania and operate as a 
commercial business with assets of over $3.5 billion. 

Our responsibilities include: 

•	 Keeping our people and our customers safe

•	� Tasmanian jurisdictional planner in the National 
Electricity Market

•	� Maintaining and replacing network infrastructure to 
ensure a safe, reliable service for our customers

•	� Connecting new customers to the network  
(including small and large-scale generators)

•	 Investing in the network to support capacity growth

•	� Operating the network on a day-to-day basis, 
including all power outage restoration

•	 Renewable Energy Zone planner and developer

•	 Maintaining the public lighting system

•	� Recording and providing regulated meter data  
to retailers

•	� Providing telecommunications, data centre and 
information technology services to customers, 
including those in the Tasmanian electricity  
supply industry.

Our locations 

We have two administrative offices: one in the Hobart 
suburb of Lenah Valley and the second in the Launceston 
suburb of Rocherlea. Our field-based team members 
are located at major resource centres at Cambridge, 
Rocherlea, Devonport and Burnie; substations in Trevallyn 
and Glenorchy; and at smaller regional depots known 
as response centres. Our Training Centre is located at 
Mornington, near Hobart.

Our subsidiaries 

The subsidiaries of Tasmanian Networks Pty Ltd are 
TasNetworks Holdings Pty Ltd (non-trading subsidiary), 
FortyTwo24 (42-24) Pty Ltd, Marinus Link Pty Ltd (MLPL) 
and TasNet Connections Pty Ltd.

42-24 provides telecommunications, information 
technology and data centre services to Tasmanian 
customers, including those in the Tasmanian electricity 
supply industry. This business is developing new growth 
opportunities within the current services and also 
opportunities to provide competitive energy services,  
and technology services such as cyber security and  
digital twin. 

MLPL was established with a broad remit to allow 
for the Project Marinus feasibility and business case 
assessment; to take any steps necessary to establish 
the interconnector; to build, own or operate the 
interconnector; and to undertake any other associated 
activity. The proposed interconnector, known as Marinus 
Link, comprises of two 750 megawatt capacity undersea 
and underground high voltage direct current electricity 
and telecommunications connection that will link 
Tasmania’s renewable energy generation and storage 
resources to Victoria and the rest of National Electricity 
Market (NEM). The Marinus Link project and its assets, 
including our people dedicated to the project, transferred 
into MLPL on 1 December 2021. 

Large Scale Renewables Pty Ltd, which changed its 
business name to TasNet Connections Pty Ltd, was 
established to support the growth of TasNetworks’ 
competitive transmission connection services business, 
facilitating large scale generation and other large industry 
connections to our network. Once fully operational, 
competitive transmission connection services will 
be provided through TasNet Connections to provide 
customers with a ‘one stop shop’ for large connections. 
Services to be provided include professional services to 
support project development (such as preliminary design) 
as well as build, own and operate asset services.
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Chairman 
message

And it was created as a Tasmanian public asset - to 
give Tasmanians ownership of TasNetworks’ ethos and 
direction. We’re here for Tasmanians and our many 
business customers – delivering for our community.

I’m delighted to be the new Chairman. Firstly, I 
acknowledge TasNetworks’ inaugural Chairman, Dr 
Dan Norton AO, who finished his term on the Board of 
TasNetworks in November 2021. During Dan’s tenure, 
the Board has guided TasNetworks from its foundation in 
2014 to be well established to play our role in the energy 
transition as a combined distribution and transmission 
business. I commend Dan’s contribution to TasNetworks, 
along with fellow Director Peter McIntyre who stepped 
off the TasNetworks Board in September after five years’ 
service.     

These are challenging times. Inflation and cost-of-living 
pressures are weighing on many Tasmanians who were 
already feeling the squeeze. That puts power prices 
even more front-and-centre than usual. It helps that 
our people are also those people – families, mortgage 
holders, renters, Tasmanians striving for the best life 
possible. We see the challenge up-close every day, we’re 
focussed on keeping downward pressure on the network 
element of power prices. 

We also need to help transition our wider communities 
to cleaner forms of energy. That’s important to protect 
the wellbeing of future generations, to help keep future 
prices affordable and to grasp the natural advantages of 
our island.

That’s why we embrace our shareholder’s stated goal of 
doubling Tasmania’s clean energy in coming decades; it’s 
why we embrace Project Marinus to make that doubling 
possible; it’s why we’re building the extra, modernised 
transmission pathways needed to carry much more 
electricity produced by wind, sun and water; its’ why we 
are aiming to provide a smarter grid. 

These are long and challenging 
projects. Together, they’re 
Tasmania’s biggest developments 
since the end of hydro-
industrialisation itself. We’re on 
track, making good progress, but 
still far closer to the beginning of 
the journey than the end. We’ll 
listen, respond and adjust along 
that journey.

Roger Gill
Chairman TasNetworks

TasNetworks was created to 
serve and support Tasmanians.

It was created to deliver 
Tasmanians and the businesses 
that drive our economy 
electricity that’s safe, reliable 
and affordable… underpinning 
the comfort, enjoyment and 
opportunity in their lives.
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‘Reliable’ means maintaining a high-quality network and 
minimising outages. The number of distribution outages 
suffered by Tasmanians dropped from almost 4,300 in 
2013/14 to just under 3,600 in 2020/21. Transmission 
outages (much rarer) have halved in the past couple of 
years. Reliability is heading in the right direction, with 
more work to do. It’s no co-incidence that our customer 
satisfaction rating’s improved strongly over the same 
period.

Everyone notices power outages, and no-one enjoys 
them. That’s why our people respond any time, in any 
weather, to keep Tasmanians safe and connected. 
Unplanned outages are still common in modern networks; 
Tasmania has about 30 to 40 each week. We invest 
strongly and perform about 160 planned maintenance 
outages each week to keep the network as safe and 
reliable as possible. We go further in poor-performing 
parts of the network. 

The violent storm that hit much of Tasmania late on June 
11th, 2022, left the worst damage we’ve seen in decades. 
It again showed that even modern networks are no match 
for the extremes of nature. At the peak, however brief, 
about 20,000 customers lost power. Several thousand 
customers spent a number of cold days and nights 
without power – mostly in remote parts of the north-
west. We put virtually every person and asset we could 
into the field, including many people who worked on 
their intended days off. Our crews worked long, gruelling 
shifts, to restore customers as quickly as possible. They 
were strongly supported by many team members behind 
the scenes, and I was immensely proud and impressed 
by the skill and dedication our people displayed. I visited 
the front-line (Claude Road near Sheffield), and could 
sense their deep commitment and sense of duty to our 
community. We appreciate the overwhelming support and 
recognition we’ve received from Tasmanians. 

‘Clean’ means helping transition Australia to clean energy 
sources. We’re at the front-line of efforts to double 
Tasmania’s clean energy capacity in coming decades.  
The journey alone will cut Australia’s emissions. We’re 
talking about the biggest contribution Tasmania will ever 
make towards combatting climate change and protecting 
future generations.

That transition, doubling our clean energy, cutting 
Australia's emissions, becoming a clean energy 
powerhouse, only happens if we build Project Marinus, as 
well as the new transmission projects needed to support 
the transition. We can only attract wind, solar and pumped 
hydro developers to produce that surplus electricity if we 
can sell that surplus electricity; and we can only sell that 
surplus electricity via more mainland interconnection.

The electricity industry’s more dangerous than most… 
which means safety is sacred and non-negotiable. I’m an 
engineer. My career’s been much more about hard hats, 
oily hands and the people you’re shoulder-to-shoulder 
with (and accountable for), than about board rooms and 
financial targets. Every day that our people return safe and 
healthy from work counts as success, no matter what else 
has challenged us or gone wrong. And any day that one 
of our people suffers injury or worse, is a grievous failure, 
no matter what else we’ve achieved. 

Our Total Recordable Injury Frequency Rate’s considered 
the best indicator of safety performance (obviously, lower 
= better). In 2015/16, it came in at a monthly average 
of 20. For the past two years, it’s about five. Our safety 
record has improved enormously. I intend to keep it that 
way, whatever else may change.

Because we belong to Tasmanians, many Tasmanians 
expect more from us than just clean, reliable and 
affordable power. They expect us to be good citizens 
who reflect their own values and concerns. As well as 
helping double Tasmania’s clean energy, we're taking 
steps to clean up our own business through development 
of our Climate Action Plan; we’re hugely committed to 
supporting electric vehicle development in Tasmania – 
including updating our own fleet; we’ve signed-up to the 
Australian Energy Charter, which holds us accountable 
to very high customer standards (including clean, 
reliable, affordable); we’ve renewed our commitment 
to the Tasmanian Aboriginal community through our 
Reconciliation Action Plan; we continue to diversify and 
expand opportunities in our traditionally male-dominated 
industry; and we support Tasmanians in need through our 
community grants program and partnerships with crucial 
local charities and causes.

I’ve worked in the energy industry 
all around the world – from war-
torn regions to my Irish homeland. 
I’m deeply impressed by the skill, 
commitment and vision of the people 
I’ve discovered at TasNetworks.  
I look forward to a bold and exciting 
future together.

Seán Mc Goldrick 

TasNetworks Chief Executive Officer
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Work to progress Marinus Link, a proposed undersea and underground 

electricity and telecommunications connector between Tasmania and 

Victoria, continued throughout financial year 2021-22. 

As coal retires, Australia needs access to affordable, ‘on-demand’ electricity and the 

ability to store energy for long periods.

Marinus Link will unlock low-cost, clean and reliable electricity for use across the National 

Electricity Market (NEM).

Currently in the Design and Approvals phase, Marinus Link is identified as a project of 

national significance that will contribute to Australia’s emission reduction targets, critical 

to address increasing risks of climate change.

Marinus Link Pty Ltd (MLPL) is a subsidiary of TasNetworks and has financial support from 

the Australian and Tasmanian Governments, which together committed $244 million 

toward the planning and design of Marinus Link as a national priority project.

Market operator identifies urgent 
need for Marinus Link
This year, the Australian Energy Market Operator (AEMO) confirmed 

that Marinus Link is a critical and urgently required part of Australia’s 

low-cost, reliable and clean energy future. 

AEMO’s 2022 Integrated System Plan (ISP), released in June, highlights Tasmania’s 

opportunity to develop its clean energy resources for the benefit of all Australians, playing 

a critical role in supporting the transition to cleaner, more reliable energy at lowest cost.

The ISP identified that Marinus Link will improve access to Tasmania’s existing hydro 

capacity and unlock the development of additional hydro and wind capacity as well as 

pumped hydro energy storage.
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FY21-22 
Highlights 
Work on the Design and Approvals stage of Marinus Link 
continued throughout financial year 2021-22, with a Final 
Investment Decision (FID) targeted for late 2024. 

We also progressed our work with the Australian and 
Tasmanian governments to ensure a fair cost allocation 
for customers in the National Electricity Market, relative 
to the benefits that customers receive. We continue active 
discussions with the Tasmanian and Australian governments 
on an appropriate cost allocation framework.

Marinus Link will
benefit all Australians
Marinus Link will unlock Tasmania’s low-cost, clean
and reliable electricity for use across the NEM,
servicing Queensland, New South Wales, ACT, Victoria,
Tasmania and South Australia.

It will support Tasmania’s existing hydropower system and

development of pumped hydro and allow Tasmania to draw on

excess solar and wind generated power to work alongside hydro

and pumped hydro storages.

Marinus Link will contribute to Australia’s emission reduction

targets, critical to address increasing risks of climate change.

Marinus Link’s 1500 megawatt (MW) capacity is equal to the

former Hazelwood power station in Victoria, and three times the

capacity of the existing Tasmania to Victoria connector, Basslink.

Marinus Link will provide significant economic benefits. It will

deliver 2800 direct and indirect jobs and approximately $2.9

billion in direct economic investment in Tasmania and Victoria.

It will further unlock approximately $7 billion in additional

investments in wind, solar and hydro developments and firm up

other renewable energy projects.

Marinus Link will include optic fibres which will increase the existing

telecommunications capacity between Tasmania and Victoria by

300%. It will provide more choice and greater reliability into the

telecommunications market.

Marinus Link will comprise  HVDC cables, fibre

optic cables, and converter stations in both

Tasmania and Victoria. It will be about 345

kilometres long - 255 kilometres of undersea

cables and 90 kilometres of underground cables.

Marinus Link will be supported by more than 240

kilometres of high voltage alternating current

network developments in Tasmania (the North

West Transmission Developments). Together,

these projects are known as Project Marinus.

What is  
Marinus 
Link?

Marinus Link has a 

1500 megawatt (MW) capacity, 

equal to the power supply for 

1.5 million Australian homes.

MLPL was established as a fully operational subsidiary 

of TasNetworks. MLPL became the responsible entity for 

progressing Marinus Link High Voltage Direct Current 

(HVDC) interconnector and converter stations. TasNetworks 

retained responsibility for the associated High Voltage 

Alternating Current (HVAC) transmission upgrades 

in Tasmania, known as the North West Transmission 

Developments (NWTD). 

The Australian owned TEK Ocean Spirit departed the Port of 

Burnie in north west Tasmania for MLPL’s largest underwater 

engineering survey of Bass Strait. The survey will inform the 

final design and installation methods for the interconnector.

MLPL welcomed further funding support from the Tasmanian 

and Australian governments. Respective governments 

signed a memorandum of understanding (MOU) to progress 

Project Marinus (Marinus Link and NWTD) to the end of 

the Design and Approvals phase, demonstrating a strong 

commitment to see Marinus Link reach Final Investment 

Decision (FID) in late 2024. The delivery milestones outlined 

in the MOU and project agreement are on track.

MLPL completed the pre-qualification of suppliers for 

the HVDC cables and converters. MLPL announced the 

selection of seven reputable and proven international HVDC 

businesses to tender for the manufacture, construction and 

commissioning of Marinus Link.

MLPL continued to engage with land owners, Traditional 

Owners, and communities along the proposed alignment. 

We completed geotechnical, environmental, ecology, 

cultural heritage, and agricultural  surveys. This work allows 

us to understand the natural environment and the local 

community while meeting statutory requirements and 

supports planning and development activities.

December 
2021

February 
2022

June  
2022

June  
2022

April 
 2022

Ongoing
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FY21-22 
Highlights 
Work on the Design and Approvals stage of Marinus Link
continued throughout financial year 2021-22, with a Final
Investment Decision (FID) targeted for late 2024.

We also progressed our work with the Australian and
Tasmanian governments to ensure a fair cost allocation
for customers in the National Electricity Market, relative
to the benefits that customers receive. We continue active
discussions with the Tasmanian and Australian governments
on an appropriate cost allocation framework.

Marinus Link will 
benefit all Australians
Marinus Link will unlock Tasmania’s low-cost, clean 
and reliable electricity for use across the NEM, 
servicing Queensland, New South Wales, ACT, Victoria, 
Tasmania and South Australia. 

It will support Tasmania’s existing hydropower system and 

development of pumped hydro and allow Tasmania to draw on 

excess solar and wind generated power to work alongside hydro 

and pumped hydro storages.

Marinus Link will contribute to Australia’s emission reduction 

targets, critical to address increasing risks of climate change. 

Marinus Link’s 1500 megawatt (MW) capacity is equal to the 

former Hazelwood power station in Victoria, and three times the 

capacity of the existing Tasmania to Victoria connector, Basslink.

Marinus Link will provide significant economic benefits. It will 

deliver 2800 direct and indirect jobs and approximately $2.9 

billion in direct economic investment in Tasmania and Victoria. 

It will further unlock approximately $7 billion in additional 

investments in wind, solar and hydro developments and firm up 

other renewable energy projects.

Marinus Link will include optic fibres which will increase the existing 

telecommunications capacity between Tasmania and Victoria by 

300%. It will provide more choice and greater reliability into the 

telecommunications market.

Marinus Link will comprise  HVDC cables, fibre 

optic cables, and converter stations in both 

Tasmania and Victoria. It will be about 345 

kilometres long - 255 kilometres of undersea 

cables and 90 kilometres of underground cables.

Marinus Link will be supported by more than 240 

kilometres of high voltage alternating current 

network developments in Tasmania (the North 

West Transmission Developments). Together, 

these projects are known as Project Marinus.

What is
Marinus
Link?

Marinus Link has a 

1500 megawatt (MW) capacity, 

equal to the power supply for 

1.5 million Australian homes.

MLPL was established as a fully operational subsidiary

of TasNetworks. MLPL became the responsible entity for

progressing Marinus Link High Voltage Direct Current

(HVDC) interconnector and converter stations. TasNetworks

retained responsibility for the associated High Voltage

Alternating Current (HVAC) transmission upgrades

in Tasmania, known as the North West Transmission

Developments (NWTD).

The Australian owned TEK Ocean Spirit departed the Port of

Burnie in north west Tasmania for MLPL’s largest underwater

engineering survey of Bass Strait. The survey will inform the

final design and installation methods for the interconnector.

MLPL welcomed further funding support from the Tasmanian

and Australian governments. Respective governments

signed a memorandum of understanding (MOU) to progress

Project Marinus (Marinus Link and NWTD) to the end of

the Design and Approvals phase, demonstrating a strong

commitment to see Marinus Link reach Final Investment

Decision (FID) in late 2024. The delivery milestones outlined

in the MOU and project agreement are on track.

MLPL completed the pre-qualification of suppliers for

the HVDC cables and converters. MLPL announced the

selection of seven reputable and proven international HVDC

businesses to tender for the manufacture, construction and

commissioning of Marinus Link.

MLPL continued to engage with land owners, Traditional

Owners, and communities along the proposed alignment.

We completed geotechnical, environmental, ecology,

cultural heritage, and agricultural  surveys. This work allows

us to understand the natural environment and the local

community while meeting statutory requirements and

supports planning and development activities.

December
2021

February
2022

June
2022

June
2022

April
 2022

Ongoing

17

TasNetworks  Annual Report 2021-22



Supporting customers affected by storms

In June 2022, parts of north and north-west Tasmania 
were impacted by a severe weather event. High winds, 
with gusts reported up to 170 kilometres per hour, 
impacted regions from Burnie through to the Fingal 
Valley.

At the height of the storm, 20,000 customers were 
without power and our crews were managing  
100 separate outages. Restoration challenges included 
the sheer number of damaged assets, dangerous, unsafe 
or inaccessible terrain and the rural regions affected. 

Once the most severe weather period had passed  
our crews could begin to safely restore customers. 
Over 100 crew members (plus contractors) supported 
the restoration efforts. This included vegetation crews, 
traffic management, scoping crews and line workers, and 
contractors were also flown in from inter-state to assist. 
All planned work was cancelled and many team members 
returned from leave to assist. 

We were particularly aware of businesses affected,  
such as the dairy industry, and worked with key agencies 
to prioritise restoration efforts wherever possible.  
Due to these efforts and two-way communication, we 

Our customers

were able to restore the majority of impacted dairies 
within timeframes that allowed operators to maintain 
animal welfare. 

In response to the significant impact on customers, 
TasNetworks chose not to exercise the option to apply to 
the Office of the Tasmanian Economic Regulator (OTTER) 
for this storm event to be treated as an exempted outage 
under the GSL scheme. We intend to honour all GSL 
payments to impacted customers, estimated to be $1.83M. 

In addition, TasNetworks has 
chosen to pay an additional $160 
to customers that were without 
power for more than four days, 
estimated to be a further $170k 
in payments.

Photo credit: Rodney Braithwaite © The Advocate/ACM.
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Customer Satisfaction Results

2021-22 has seen TasNetworks continue to retain our 
customer satisfaction overall score of 7.6 out of 10.  
The survey data gained has shaped improvement 
programs, with the last 12 months focusing on the 
final stages of the Customer Connections Refresh 
Program, incorporating a new service model for complex 
distribution connections processes, and upgrades to 
our customer management system and Connections 
Portal. TasNetworks also participates in Customer Service 
Benchmarking Australia’s (CSBA) energy benchmarking 
research program. To date, we have performed well, 

Customer 
satisfaction 

Complaints 

Customer satisfaction and complaints

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Over the past years our customer satisfaction has been trending up as complaints trend down.

and for 2021-22 we ranked first in four out of five areas 
– Unplanned outages, Planned outages, and General
Enquiries and Complaints. We placed second for New
Connections.

We have also continued to see a significant reduction 
in complaints this year, which can be attributed to 
improvements in our customer processes, the systems 
and tools we use to provide information, and the 
increased use of our SMS system.
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New Connections Net Promoter Score 2018-2022
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The Customer Connections Refresh Program

The Customer Connections Refresh Program completed the final delivery of improvements to the Connections Portal 
and our internal systems in March 2022. This marks the end of the Program which commenced in September 2019 to 
deliver trusted, faster, and simpler connections for customers through consistent and transparent pricing, process, and 
communications.

29 August 2021 31 August 2021 10 December 2021 3 March 2022

We released improvements 
to the Connections Portal 
and our internal system 
for Basic applications and 
Electrical Works Requests 
(EWRs). As a result our 
customers are experiencing 
a much faster approval 
process.

We launched the new 
Negotiated Connections 
Service Model with 
the focus on improved 
support for our customers 
through the connections 
process, this change 
also reduced handoffs 
between internal teams.

We released improvements 
to our Connections Portal 
and our internal system 
for Simple Negotiated 
applications, resulting in 
more efficient processing of 
applications with a further 
reduction in manual data 
entry processes.

We released the final 
major improvements 
to our Connections 
Portal and our internal 
system for Negotiated 
application. All 
connection applications 
are now improved for our 
customers and our team 
members.

Since 2018 we've seen a rise in our Net Promoter Score:
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Revenue Reset 2024-29 (R24)

Our goal for Revenue Reset (R24) is to develop a 
Combined Proposal that delivers outcomes our 
customers and stakeholders value and is capable of 
acceptance by the Australian Energy Regulator.

Striking a balance 

As the provider of electricity transmission and distribution 
network services in Tasmania, TasNetworks must submit 
a transmission revenue proposal and a distribution 
regulatory proposal (Combined Proposal) to the Australian 
Energy Regulator (AER) every five years in what is known 
as a Revenue Reset. At the conclusion of this process, the 
AER will release a final decision that outlines how much 
revenue we can recover from our customers in the next 
regulatory period (1 July 2024 and 30 June 2029).

Developing the Combined Proposal is a mammoth task, 
requiring several years of dedicated work from over 
100 specialists across the business. The final document 
details our proposed plans for building, operating and 
maintaining Tasmania’s electricity network for the coming 
regulatory period and the customer pricing associated 
with those investments.

While every Revenue Reset is critical, the rapidly rising 
costs across the economy and the demands of shifting 
to more renewable energy sources has made striking the 
right balance for our customers both more complex and 
important than ever before. 

For this reason, the decision was made early in R24 
that the business must not only develop a Combined 
Proposal that is capable of acceptance by the AER, but 
also a proposal that balances our customer priorities 
of affordability and reliability, while also enabling the 
adoption of new technologies like solar generation, 
batteries and electric vehicles. 

As the energy industry moves 
through a period of change and 
adaptation, the priorities and 
expectations of our customers 
are more important than ever. 
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The following themes evolved over our engagement and 
shaped the common themes that all audiences focused 
on. These themes are all connected and tensions exist 
as we navigate discussions on the best solution for 
Tasmanians while continuing to engage on the issues that 
matter the most to all our customers:

• 	�Affordable for all: electricity affordability is the
most important factor for both our customers and
stakeholders

• 	�Reliable now – resilient for the future for the entire
state: maintaining current levels of network reliability
and increasing poor performing areas is the expected
minimum. For resilience, targeted action in high risk
areas to improve outcomes, and an expectation that
TasNetworks has a planned approach to resilience
investment are also key

• 	�A transparent, socially responsible approach which
ensures a sustainable solution for Tasmania: long
term, sustainable solutions are regarded as being
critical, along with transparency and openness of
approach to ensure plans and investments are aligned
with customer expectations and needs for the future

• 	�Proactive, long term investment in renewable
energy that increases Tasmania’s capability and
unlocks associated community benefits: an
expectation that investment in renewables is steady
and well planned when required, and for government
support given the significance of the required
investment.

TasNetworks will submit its 
Combined Proposal to the  
AER in late January 2023.  
You can follow the progress of 
R24 by visiting our dedicated 
engagement platform,  
Talk with TasNetworks.

“For some 
people the 

price of power 
is unliveable 

(high) – when 
you have to 

make a choice 
between food 
and electricity 
it’s just wrong.”

 “We don’t 
want dirt 

cheap 
electricity 

if the 
environment 

will be ruined.”

“Now is the time 
TasNetworks 

should be 
focusing on it 

(climate change), 
the last two years 

have shown 
you never know 

what the next 
catastrophic 

event will be.”

 “Everyone 
should be 

able to afford 
the essential 
things and 
heat their 
homes.”
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Pricing 

Customers are changing how they use electricity.  
The growth of household solar pv, electric vehicles 
and batteries is changing how customers engage with the 
electricity network. In addition, more options are  
available for customers to control their energy needs  
and manage their usage.

The introduction of cost reflective tariffs continue 
TasNetworks’ pricing reform by providing our customers 
pricing signals that better reflect their use of the electricity 
distribution network. Changes in our assignment rules 
in 2019 has allowed more customers the ability to 
access our cost reflective tariffs through our time of use 
consumption tariffs.

These time of use tariffs provide customers the 
opportunity to reduce their total cost of electricity by 
shifting consumption to the cheaper off-peak periods. 
Close to 58,000 customers are on cost reflective tariffs, 
which is around 19 per cent of all customers.

The network charges paid by electricity customers in 
Tasmania are determined by the revenue we are allowed 
to earn and the volume of electricity consumed. 

We are conscious that our network plans and associated 
expenditure are being made in a period of rising inflation, 
with increasing cost pressures affecting many electricity 
customers. Recognising this situation, we intend to 
sustainably minimise the revenue we require by being 
judicious with the investments we make, taking care to 
safely maximise the length of service of our assets,  
and by working efficiently.

Tasmania’s colder climate results 
in higher household usage, 
particularly in winter. Electricity 
bills for some households 
represent a significant 
contribution to the cost of living. 
TasNetworks is committed to 
balancing customer needs and 
sustainable pricing outcomes.

Total number of 

residential customers = 

257,169

Total number of  
business customers = 

39,030 
(incl irrigation customers, 
otherwise 35,517 for business)

Number of residential customers 
on cost reflective tariffs =  

47,935

Number of business customers 
on cost reflective tariffs = 

9,746 
(or 13,259 with irrigation)

% of customers with 
advanced meters =  

43.8%
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Our  
energy future

2030 and beyond

Tasmania is 100 per cent self-sufficient in renewable 
energy, generated on-island by the state’s hydro-electric 
generators and world-class wind. Over the next 20 years, 
as part of Australia’s transition to a more sustainable 
future, the State is set to increase its renewable energy 
capabilities further. Tasmania will expand its role as a 
supplier of zero emission energy to both Tasmanian 
customers and mainland Australia and produce green 
hydrogen for both domestic and international markets.

Under the State Government’s Tasmanian Renewable 
Energy Target (TRET), the State’s renewable energy output 
will double, so that by 2040 Tasmania will produce twice 
as much clean energy as it does now. Realising this 
ambition will require substantial adaptation of the current 
Tasmanian transmission network.

To integrate both the industrial-scale production of 
hydrogen and the new renewable generation required 
to supply that load, significant adaption of Tasmania’s 
transmission system will be required.

The key elements of our plans for the future are, as 
required:

• 	�enhancing the 220 kV Palmerston-Sheffield
transmission corridor, which is required under the
majority of future scenarios;

• 	�supporting the development of Renewable
Energy Zones (REZs)

• 	�developing the transmission network in the State’s
north-west to support the proposed Marinus Link
interconnector with Victoria, as well as new wind
generation in the north-west Tasmania REZ; and

• 	�managing system strength and stability as increasing
amounts of inverter-based generation (such as wind
farms) are connected to the Tasmanian power system.

REZs are geographic areas 
offering excellent renewable 
energy resources, with wind 
dominating in Tasmania. 
Four REZs have been 
identified for Tasmania, 
three onshore and one 
offshore. Development 
in these targeted areas 
allows for better planning 
of and coordination with 
the electricity network, 
ensuring our electricity 
system is reliable, secure, 
and developed at the lowest 
possible cost.
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2030 timeline
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Tasmania becomes 
100% self-sufficient in 

renewables

Battery of the Nation

Hydrogen Hub established 
by Tasmanian Government

TRET Target:  
150% of current renewable 
energy generation

New wind farms  
begin to connect

Marinus Link 
First cable delivered

Marinus Link is a proposed  
1,500 MW undersea and underground 
interconnector linking the Tasmanian and 
Victorian power systems.

Marinus Link will predominantly export 
power from Tasmania to the mainland, 
however it will also be able to facilitate 
imports of energy into Tasmania to help 
facilitate hydrogen production and new 
renewable energy such as wind and solar. 

Battery of the Nation (BoTN) is a Hydro 
Tasmania initiative.

The project includes improvement to the 
efficiency of some of Hydro Tasmania’s 
existing hydro power schemes.

BoTN aims to grow Tasmania’s capacity 
to generate dispatchable renewable 
electricity in order to supply new 
industries in Tasmanian and also to 
export to mainland Australia.

Tasmania’s bulk electricity is generated 
using a combination of hydro-electric 
generation and the island’s world-class 
wind resources.

The wind resource quality in Tasmania is 
amongst the highest across the country. 

While wind farms on mainland Australia 
typically have average capacity factors  
of between 30 and 35 per cent ,  
many areas of Tasmania offer average 
capacity factors of 45 per cent  
or more.

Tasmania is in an enviable position to take 
advantage of the economic opportunities 
linked to hydrogen’s potential as an energy 
store, energy carrier and a zero-emission 
replacement for fossil fuels.

With its existing and future renewable energy 
generation assets, in conjunction with its 
abundant freshwater resources, Tasmania 
has the potential to become a global 
competitor in large-scale green hydrogen 
production. 

This will contribute to decarbonising 
the NEM and drive economic activity in 
Tasmania. 

We are here
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Large scale connections

As a state, Tasmania leads the way in offering low cost, 
reliable, and clean electricity resources for new and 
expanded industrial developments. In response to this, 
we continue to see an increase in large-scale connection 
enquiries compared to previous years. Connecting new 
large-scale generators and loads, such as wind farms 
and hydrogen plants, is crucial to achieving Tasmania’s 
Renewable Energy Action Plan and Hydrogen Action 
Plan targets. Our services offer proponents a seamless, 
end-to-end transmission connections solution tailored to 
meet each project’s needs.

We are proud to support Tasmania’s pathway to securing 
a renewable energy future, growing the economy, 
attracting investment and creating jobs in Tasmanian 
regional communities.

We are working with Renewables, Climate and Future 
Industries Tasmania (ReCFIT) and other infrastructure 
providers like TasWater and TasPorts, to help plan  
the implementation of the Tasmanian Renewable 
Hydrogen Action Plan and establish a green hydrogen 
hub at Bell Bay.

To assist proponents with the planning for their projects, 
we have published a Renewable Hydrogen Connections 
brochure and technical performance requirements for 
the connection of new load in the Bell Bay area. We 
have also published a Transmission Network Strategy to 
better engage with proponents of both green hydrogen 
and new renewable energy generation projects. We will 
continue to work with all stakeholders to understand the 
future requirements of the Tasmanian power system to 
support large-scale green hydrogen developments.

For more information visit:

www.tasnetworks.com.au/transmission 
www.tasnetworks.com.au/renewable-hydrogen
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North West Transmission 
Developments 

The North West Transmission Developments (NWTD) 
include 240km of new and upgraded transmission 
lines and other energy infrastructure that will support 
Tasmania’s ambition to be a world-leading renewable 
energy provider. 

The projects will link Cressy, Sheffield, Burnie, Hampshire 
and Staverton to strengthen the backbone of Tasmania’s 
transmission network supporting Marinus Link and other 
renewable energy developments. 

In 2021-22, the NWTD continued work though the 
design and approvals phase, refining transmission 
routes, increasing community engagement activities and 
undertaking preparations for environment, planning and 
heritage approvals. 

Transmission line routes 

The NWTD are comprised of nine routes, to be 
constructed in stages to meet the connection 
requirements of generation customers and the  
delivery of Marinus Link.

In 2021, as project design matured, 
two significant changes were made 
in response to environmental surveys 
and landowner feedback. 

On the Staverton to Hampshire Hills transmission line, 
TasNetworks revised a proposed 10 km section after 
studies and geotechnical drilling indicated part of the 
route was to be located on land that is exposed to historic 
landslides, landslip hazard areas and was close to karst 
features and areas of native forest. 

On the Palmerston to Sheffield transmission line in 
response to landowner concerns and a comprehensive 
review, TasNetworks proposed to remove the existing 
220kV single circuit transmission line from the route, 
once the new 220kV double circuit transmission line is 
commissioned. 

Community, landowner and stakeholder 
engagement 

In 20221-22, the NWTD held regular drop-in and  
pop-up information sessions in Tasmania’s north-west at 
community halls, events, outside shopping centres and 
at the Future Energy Hub in Burnie. These face-to-face 
activities were also supplemented by online webinars and 
forums, online and telephone surveys, and activities.

Engagement with impacted communities focused on 
awareness raising and information sharing at various 
locations, including markets at Burnie, Wilmot and 
Penguin, high-traffic areas in Deloraine and Burnie, and 
the Westbury Agricultural Show. 

The NWTD is working closely with landowners, and 
access agreements have now been reached with 
approximately 75 per cent of landowners, representing 
around 89 per cent of land across the developments. 

In October 2021, the NWTD formed a Stakeholder Liaison 
Group that meets bi-monthly and is independently 
chaired, with representatives from key industry groups, 
peak bodies, education, skills and training sectors and 
state government organisations.

The NWTD also held dedicated economic development 
workshops in the North West to review and prioritise 
actions in the development of an economic development 
strategy and action plan. 

Environment, Planning and Heritage approvals

Field surveys and technical reports to inform the final 
technical design and approvals process including the 
Environmental Impact Statement progressed throughout 
2021-22 including geotechnical, ecological, cultural 
heritage and social impact assessments.

In 2022, TasNetworks submitted two new referrals to the 
Commonwealth Department of Agriculture, Water and 
Energy under the Environmental Protection, Biodiversity 
and Conservation Act 1999 (EPBC Act) for Sheffield 
to Staverton upgrades and the remaining North West 
Transmission Developments. 
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Our people

Diversity, equity and inclusion 

TasNetworks is committed to building a workplace that 
is reflective of the diverse community in which we live. 
We have created a Diversity, Equity and Inclusion (DE&I) 
Action Plan for 2022. To do this, we have a TasNetworks 
Diversity and Inclusion DE&I Consultative Group, to 
drive our actions forward. Our key DE&I priorities are; 
Understanding our current state of DE&I; building greater 
awareness and understanding and developing and 
delivering a framework for the next three years.

As part of our ongoing commitment to an equitable 
workplace, we have undertaken a significant review of 
our Code of Conduct and Workplace Behaviours Policy. 
We also became a member of Diversity Council Australia.

This year we recognised and promoted a number of 
important events such as TasPride, to celebrate our rich 
and diverse community. Team members also attended 
Domestic and Family Violence Awareness training, to help 
our people understand the social and personal impact 
of domestic and family violence and how to obtain and 
provide support.

Female apprentices currently represent 14 per cent of our 
apprentice cohort and we are taking steps to increase 
the participation of women within our workforce in 
non-traditional trades. We have set a target of increasing 
female participation in the apprentice program by  
25 per cent, and reviewed how we attract female 
apprentices and the experience of our current female 
apprentices. In 2022-23 we will be participating in a 
government funded program, Career Revive, which 
supports businesses to attract and retain women 
returning to work after a career break. 

We strive to build a culture of 
inclusion where all of our  
people feel valued and safe  
to be themselves at work.

Below: On Monday 6 June TasNetworks’ Training Centre hosted ten 
women for training on how to work safely around our asset. This 
training formed part of a pre-employment program coordinated by Civil 
Contractors Federation Tasmania, providing participants with the skill sets, 
work experience and qualifications to build a career in civil construction.
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Graduates take a break on development week at Gordon Dam, owned by 
Hydro Tasmania.

Safety Performance

Safety and Wellbeing 

Safety is at the heart of what we do, and we are striving 
to do better. Our 2021-22 Plan put sharp focus on four 
key Safety and Wellbeing foundations; psychological 
safety,  Heath, Safety and Environment (HSE) leadership, 
critical risk management and optimising our safety 
documentation. This fundamental work is part of our 
effort to contemporise our Health and Safety ethos.

Our safety performance has once again improved.  
An historic low Injury Frequency Rate has dropped further 
from 4.8 to 4 (injuries per million hours worked), and we 
look forward to an even more ambitious target over the 
next period. 

Critical Risk Management

TasNetworks has completed the first phase of a critical 
risk management program. The core purpose of this 
program is to prevent fatalities and permanent disabilities 
in the workplace. It is a mistake-proofing process that will 
ultimately provide leaders and workers with simple tools 
to verify that life-saving, critical controls are in place at all 
times work is being performed. 

HSE Leadership training

Over the past 12 months the Safety and Wellbeing Team, 
in conjunction with the Environment and Sustainability 
Team, have developed and delivered a new program 
for TasNetworks Leaders aimed at Shifting our thinking 
on HSE. This program was designed to embed a 
new operating philosophy based on the Human and 
Organisational Performance (HOP) Principles of error is 
normal, blame fixes nothing, context drives behaviour, 
learning is vital and how we respond matter. HOP shifts 
from the traditional process of searching for who to 
blame when something goes wrong. Instead, it considers 
the organisational and other factors that prevent people 
from performing their work well. It assumes that everyone 
makes mistakes and encourages learning from incidents 
to create more resilient work systems: systems designed 
so that errors do not lead to serious consequences. 
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TasNetworks Youth Panel 

Like any major infrastructure project, TasNetworks’ 
North West Transmission Developments will impact 
host communities during its construction and operation. 
Recognising this, TasNetworks has committed to 
developing a community benefit sharing program to 
ensure the delivery of benefits to impacted communities. 

In line with most contemporary benefit sharing  
programs, TasNetworks has committed to a community 
co-design process with the aim of empowering impacted 
communities to define how benefits are delivered and 
who should be eligible to access them. 

TasNetworks has taken a unique approach through the 
development of a regional Youth Panel, which puts 
young people at the front and centre of the design 
process.

Engaging with youth as the 
first step in the design process 
recognises that young people are 
not often included in decisions 
affecting their communities, 
and that for the North West 
Transmission Developments, 
they are the community 
members who will live alongside 
the infrastructure for the longest.

TasNetworks final Community Benefits Sharing 
Framework is expected to be announced in early 2023.

TasNetworks Regional Youth Panel.
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Bright Sparks 

Our free electrical safety in schools program continues 
to educate primary-school aged kids about the safe 
use of electricity. This year we reached over 5200 
children across Tasmania, including the introduction of a 
workshop for home school students.

Shining a light for those less fortunate 

For the past two years we have sponsored Solar Buddy, 
an Australian Charity with the goal of gifting six million 
solar lights to children living in energy poverty by 2030. 
At the Festival of Bright Ideas in Hobart, TasNetworks 
team members talked to primary school students about 
solar energy and how innovative design solutions can 
transform lives. The students worked in teams of two 
to build the Solar Buddy and write a personal letter to 
children receiving the light.Community Engagement Specialist Samantha Hepburn supports students 

at the Festival of Bright Ideas. 
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Continuing the delivery of our 
targeted bird mitigation program

Over the last five years, we have invested over $4 million 
to reduce our impact on Tasmania’s threatened birdlife. 
This investment has primarily involved installing bird 
perches and fitting bird flight diverters or ‘flappers’ to over 
300km of our distribution network considered high-risk 
for incidents. Areas mitigated include York Plains/Lemont, 
Victoria Valley Road, Fingal, Gladstone, Ross and Epping 
Forest and Conara. While we still have a lot of work to do, 
we are proud of our collaborative response based on the 
best available data and research. 

TasNetworks also installed  
110 km of bird mitigation in 
2021-22 and continues to 
install bird mitigation measures 
in response to all reported 
incidents.

Photo credit: Thomas Webster.

TasNetworks has completed 
an update of its Threatened 
Bird Strategy (2022-2032). Key 
initiatives as part of the updated 
strategy include work  
to better evaluate the 
effectiveness of mitigation 
measures, continued community 
outreach to maintain awareness 
about the need to report incidents 
and continued support for state-
wide raptor care. 

Tasmanian Museum and Art Gallery’s Threatened Bird Strategy Technical 
Officer Dr Judy Clarke studies a threatened bird specimen in the lab. 
TMAG collect and stores tissue samples of all threatened birds that die 
through contact with our infrastructure, such as powerlines.
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Corporate 
governance

Our governance structure

STAKEHOLDERS

CHIEF EXECUTIVE OFFICER 
AND TASNETWORKS 

EXECUTIVE TEAM

TASNETWORKS BOARD

OUR PEOPLE

REMUNERATION
COMMITTEE

KEY CONSTITUENT 
GOVERNANCE DOCUMENTS

Constitution, Members’ Statement 
of Expectations, Treasurer’s 

Instructions, Board and Committee 
Charters, Statement of Corporate 

Intent, Policy Framework.

LEGISLATION AND 
STAKEHOLDERS

Federal and State 
Legislation, Regulators, 

Customers and 
Community.

INDEPENDENT 
ASSURANCE AND ADVICE

External Auditors, Internal Audit, 
Legal Services, External Advisors, 

Compliance and Risk.

AUDIT AND
COMPLIANCE COMMITTEE
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Growth

The Growth team manages TasNetworks’ subsidiary 
businesses 42-24 and TasNet Connections. 42-24 is a 
provider of telecommunications, information technology 
and data centre services. TasNet connections provides 
unregulated connections services and other transmission 
network development services. The Growth team also 
manages the delivery of major transmission projects, 
including the North West Transmission Developments 
that support Project Marinus and other strategic 
transmission projects.

Operations

The Operations Group provides the full end to end 
value chain for the delivery of TasNetworks services. 
This includes interactions with customers, engineering, 
planning and design, works delivery, field operations and 
network operations and planning.

People

People are responsible for safety, wellbeing and 
environment; people and organisational development; 
people partnering (including performance management 
systems and industrial relations), recruitment, operational 
and technical capability (registered training organisation).

Finance

Finance’s role is to enable TasNetworks’ sustained 
financial performance by delivering independent financial 
advice, and governance and analysis; and by directing 
financial strategies, capital structure development and 
debt portfolio management. 

Integrated supply chain functions include category 
management, procurement, and material management 
to support delivery of key commercial objectives across 
the value chain. 

Finance is also responsible for the effective management 
of transactional business services and TasNetworks fleet 
vehicles and facilities.

Remuneration report
Remuneration levels for key management personnel 
are set in accordance with the Tasmanian Government’s 
Director and Executive Remuneration Guidelines (the 
Guidelines), dated June 2021. Under these Guidelines, 
remuneration bands for Chief Executive Officers (CEO) 
are determined by the Treasurer and reflect the principles 
outlined in the Guidelines broadly and align with State 
Service Heads of Agency. Positioning within the bands 
depends on the complexity and size of the business 
and the environment in which the business operates. 
Remuneration for other senior executives is set with 
reference to the CEO’s salary. The CEO is appointed by 
the Board. The Board consults with the Treasurer when 
determining the CEO’s remuneration package. The 
employment terms and conditions of senior executives 
are contained in individual employment contracts, 
which prescribe total remuneration, superannuation, 
annual and long service leave, vehicle and salary sacrifice 
provisions. In addition to their salaries, TasNetworks also 
provides non-monetary benefits and contributes to post-
employment superannuation plans on their behalf.

The performance of each senior executive, including 
the CEO, is reviewed annually and includes a review of 
their remuneration package. Remuneration levels for key 
management personnel of TasNetworks are competitively 
set to attract and retain appropriately qualified and 
experienced Executives. The remuneration and salary 

review structure takes into account the capability and 
experience of the relevant Executive and the achievement 
of measurable organisational and individual goals as per 
the TasNetworks Balanced Business Plan. Details  
of payments made to Executives are described on  
pages 131 - 135.

TasNetworks has complied with the Government’s 
Director and Executive Remuneration Guidelines, 
applicable at the time, for the year ended 30 June 2022 
with the exception of three variations. These are the 
confidentiality and termination provisions contained in 
executive contracts and the setting of initial remuneration 
of the TasNetworks former CEO which pre-date the 
June 2014 Shareholders Direction to comply with the 
Guidelines. For details of payments made to senior 
executives, refer to note D4 of the Financial Statements. 

TasNetworks does not pay bonuses or any other 
short term incentive payments to any member of key 
management personnel. 

I, Chief Executive Officer, Dr Seán Mc Goldrick certify 
that TasNetworks has met its obligations under the 
Superannuation Guarantee (Administration) Act 1992 
(Cth) in respect of any employee who is a member 
of a complying superannuation scheme to which 
TasNetworks contributes. 
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Performance measure 2021-22 target 2021-22 result

Our Business

Network service

Service incentive bonuses earned 
– transmission and distribution3 
($million)

≥ 3.4 (0.8) X

Sustained cost management

Operating expenditure ($m)4 < 172.7 178.5 X

Capital expenditure ($m)5 224.7 226 _

3	  Service incentive bonuses and penalties are set by the AER. To earn a bonus, service levels provided have to be above the previous long-term levels.

4	  Excludes operating expenditure associated with Project Marinus.

5	  Excludes capital expenditure associated with Project Marinus and North West Transmission Development

Performance measure 2021-22 target 2021-22 result

Our Owners

TasNetworks consolidated performance

Revenue ≥ 458.7 513.3

EBITDA ($m) ≥ 294.9 322.7

Profit after tax ($m)

Transmission AEMO over 
recoveries

Underlying Profit after tax 

≥ 20.1 39.7 

(18.2)

21.5

Return on assets (%) ≥ 3.0 3.7

Return on equity (%) ≥ 2.0 3.7

Dividends ($million) ≥ 5.1 5.122

Gearing ratio (%) < 66.7 64.5

Large unregulated connections

Revenue ($million) ≥ 4.9 4.9

EBITDA ($million) ≥ 3.3 4.4

Fortytwo24 Pty Ltd

(includes unregulated telecommunications, data centre and IT services)

Revenue ($million) ≥ 22.3 21.6 _

Profit after tax ($million) ≥ 1.1 3.4

Project Marinus

Project milestones

Continue activities in 
the Tender Preparation 
subphase of the Design 
and Approvals (D&A) 
phase, supporting 
readiness to pass the 
Tender Readiness 
Decision Gate (targeted 
for August 2022)

On track
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Cutler Merz Pty Ltd Sydney, NSW

Future Grid Strategy and Investment 
Reivew of Peer DNSP’s with advice to 
support TasNetworks’ 2019-24 regulatory 
submission

September 2021 - 
December 2021 

 61,691.25 

Michael McCafferty Pty Ltd Ormiston, QLD
External legal advisory services - 
miscellaneous advice

July 2021 -  
June 2022 

 53,874.00 

Edge Legal Holdings Pty Ltd Hobart, TAS
External legal advisory services - 
miscellaneous advice

July 2021 -  
June 2022 

 52,932.00 

Ascention Consulting Pty Ltd Rosny Park, TAS PSSR Redevelpment review
July 2021 -  
June 2022 

 52,916.00 

Total engaged by Tasmanian Networks Pty 
Ltd for business as usual activities

 2,977,502.51 

Engaged for Project Marinus

Engaged by Tasmanian Networks Pty Ltd for North West Transmission Development Project

Coffey Services Australia
Chatswood, 
NSW

Provision of environment, land use planning 
and heritage advisory services for the North 
West Transmission Development project

July 2021 -  
June 2022

 240,897.92 

MBB Group Pty Ltd Sydney, NSW
Provision of procurement stategy advice for 
the North West Transmission Development 
project

March 2022 -  
June 2022

 170,280.00 

ConMoto Group Pty Ltd. Hobart, TAS
Provision of legal advisory services for the 
North West Transmission Developments 
project

July 2021 -  
June 2022

 71,242.00 

JLL Infrastructure Advisory Pty Ltd Sydney, NSW
Provision of Land Access and Easement 
Negotiation advisory services for the North 
West Transmission Development project

July 2021-  
June 2022

 65,908.63 

Total engaged by Tasmanian Networks Pty 
Ltd for Project Marinus

 548,328.55 

Engaged by Marinus Link Pty Ltd

Herbert Smith Freehills Melbourne, VIC Provision of legal advice
July 2021 -  
June 2022

 730,879.00 

Ernst & Young Sydney, NSW
Provision of commercial and regulatory 
advice

January 2022 - 
June 2022

663,423.00 

Coffey Services Australia
Chatswood, 
NSW

Provision of strategic advice
July 2021 -  
June 2022

 366,522.00 

Total engaged by Marinus Link Pty Ltd  1,760,824.00 

Total engaged for Project Marinus  2,309,152.55 

Engaged by Fortytwo24 Pty Ltd

K&L Gates Melbourne, VIC
Provision of legal and advisory services to 
support 42-24’s growth strategy

September 2021 - 
June 2022

 558,715.47 

KPMG Adelaide, SA
Financial advisory services supporting 42-
24’s growth strategy

July 2021 -  
June 2022

 366,314.39 

Mills Oakley Melbourne, VIC
Provision of legal and advisory services to 
support 42-24’s growth strategy

December 2021 - 
May 2022

 204,575.60 

Deloitte Touche Tohmatsu Sydney, NSW
Financial advisory services supporting 42-
24’s growth strategy

October 2021 - 
December 2021 

 141,593.75 

PricewaterhouseCoopers Consulting Sydney, NSW Services to support 42-24’s growth strategy
March 2022 -  
May 2022

 50,704.00 

Total engaged by Fortytwo24 Pty Ltd  1,321,903.21 

TOTAL  6,608,558.27 

There were 30 Consultants engaged for 
$50,000 or less totalling 

 768,933.98 

TOTAL PAYMENTS TO CONSULTANTS  7,377,492.25 
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Review of operations 
The TasNetworks Group recorded an after-tax profit of $39.75 million for the year ended 30 
June 2022 and the company invested $258.268 million across many capital projects. 

A more detailed review of the TasNetworks Group’s operations during the year is contained 
in this Annual Report and the financial statements that follow. 

Changes in state of affairs 
During the financial year 2021-22, the TasNetworks Group entered a joint venture entity, 
Virtual Twin TAS Pty Ltd; additional funding arrangements were agreed between the 
Commonwealth and State to support the ongoing progression of the design and approvals 
phase of Marinus Link by the TasNetworks Group; and a strategic review of the business was 
conducted.   

Environmental regulation 
The TasNetworks Group’s operations are subject to many environmental regulatory 
requirements including the Environmental Management and Pollution Control Act 1994 and 
the Threatened Species Protection Act 1995.  

There were 45 reportable environmental incidents during the financial year and included one 
impact to threatened flora (Eucalyptus morrisbyi), 31 impacts to listed threatened fauna 
species (comprising 21 Wedge-tailed Eagles, three White Bellied Sea Eagles and seven Grey 
Goshawks) and 13 oil spills or leaks.  Following each threatened bird incident, ongoing risks 
were reduced by installation of bird flight diverters (flappers) or pole top perches. Oil releases 
were attended to by our Oil Spill Response teams to ensure appropriate oil clean-up was 
achieved. 

More information on the TasNetworks Group’s environmental performance during the year 
is included in the Annual Report. 

Matters arising since end of financial year 
Following the strategic review conducted in financial year 2021-22, a business transformation 
program has been approved which is likely to achieve savings in future years.  

There have been no other matters or circumstances arising since 30 June 2022 that have 
significantly affected, or may significantly affect, the TasNetworks Group’s future operations. 

Likely developments and future results 
Other than as already noted in this report, TasNetworks does not foresee any other material 
changes or likely developments in its operations. 

Dividends 
TasNetworks paid to its shareholders a dividend of $5.122 million on 31 December 2021 from 
after-tax profits during the financial year 2020-21. 
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Director 

Board 
(Regular and Special) 

Audit and Compliance 
Committee Remuneration Committee 

Eligible to 
Attend as a 

Member 
Attended 

Eligible to 
Attend as a 

Member 
Attended 

Eligible to 
Attend as a 

Member 
Attended 

Roger Gill 15 15 - 3 4 4 
Joanne Doyle 15 15 6 6 - - 
Dr Julie Beeby 15 15 - 3 4 4 
Sarah Merridew 15 15 6 6 - - 
Kevin Kehl 10 10 3 3 - - 
Katherine Schaefer PSM 6 6 - 2 2 2 
Dr Daniel Norton AO 5 5 - 1 1 1 
Peter McIntyre 4 4 3 3 - - 

Signed in accordance with a resolution of the TasNetworks directors. 

Mr Roger Gill 

Chairman 

Date: 10 August 2022
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Consolidated Statement of Comprehensive Income 
For the financial year ended 30 June 2022

Note 2022 2021

$’000 $’000

Net profit for the year 39,745 16,911 

Items that will not be reclassified subsequently through profit or loss:

Net fair value movements on property, plant and equipment D3 87,751 24,000 

Superannuation actuarial gains/(losses) F2 34,066 10,191 

Income tax equivalent expense on items that will not be reclassified 
subsequently through profit or loss

A4(b) (36,545) (10,257)

85,272 23,934 

Items that have or may be reclassified subsequently through profit 
or loss:

Hedge reserve

 – Gain/(loss) recognised in equity D3 44 40 

 – Reversal of prior year losses D3 - 359 

Income tax equivalent expense on items that have or may be 
reclassified subsequently through profit or loss

D3, A4(b) (13) (120)

31 279 

Total comprehensive income for the year 125,048 41,124 

Total comprehensive income for the year attributable to:

Owners of TasNetworks 125,048 41,124 

125,048 41,124 

The consolidated statement of comprehensive income is to be read in conjunction with the accompanying notes to 
the financial statements.
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Consolidated Statement of Cash Flows 
For the financial year ended 30 June 2022

Note 2022 2021

$’000 $’000

Cash flows from operating activities:

Receipts from customers 552,880 525,998 

Interest received 20 102 

Payment to suppliers and employees (231,437) (251,320)

Interest paid (65,241) (68,045)

Guarantee fee paid (6,963) (7,157)

Income tax equivalents paid (26,550) (35,849)

Net cash provided by operating activities C5(b) 222,709 163,729 

Cash flows from investing activities:

Proceeds from sale of property, plant and equipment 3,569 2,774 

Payment for property, plant and equipment (205,532) (196,663)

Payment for intangible assets (21,029) (15,932)

Payment for Marinus Link development intangible asset (31,707) - 

Payment for joint venture (2,000) - 

Net cash used in investing activities (256,699) (209,821)

Cash flows from financing activities:

Proceeds from borrowings 609,365 802,846 

Repayment of borrowings (567,515) (730,446)

Payment of lease principal (555) (566)

Dividends paid D1 (5,122) (26,738)

Net cash provided by financing activities C3 36,173 45,096 

Net increase/(decrease) in cash and cash equivalents 2,183 (996)

Cash and cash equivalents at the beginning of the financial year 6,455 7,451 

Cash and cash equivalents at the end of the financial year C5(a) 8,638 6,455 

The consolidated statement of cash flows is to be read in conjunction with the accompanying notes to the financial 
statements.
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Tasmanian Networks Pty Ltd is a for profit proprietary company, incorporated and operated in Australia. TasNetworks’ 
registered address and principal place of business is 1-7 Maria Street, Lenah Valley, Tasmania, Australia 7008.		

1. 	 Statement of compliance and basis of preparation

These consolidated general purpose financial statements have been prepared in accordance with Australian Accounting 
Standards adopted by the Australian Accounting Standards Board (AASB), and the requirements of the Corporations 
Act 2001. These consolidated financials statements comprise the financial statements of Tasmanian Networks Pty Ltd 
and entities controlled by Tasmanian Networks Pty Ltd (note H3) the group of companies is referred to as TasNetworks 
in these financial statements. The financial statements comply with International Financial Reporting Standards (IFRS) 
adopted by the International Accounting Standards Board (IASB). The financial statements have been prepared on a 
going concern basis.											         

TasNetworks’ working capital other than short term debt maturities is $22.308million (m) deficit (2021: $7.860m deficit). 
Short term debt maturities of $220.550m (2021: $203.700m) will be refinanced in line with TasNetworks’ Treasury Risk 
Management Policy and within the Tasmanian Public Finance Corporation (TASCORP) Master Loan Facility Agreement 
limits and covenants. TasNetworks held $108.150m of undrawn borrowing capacity at 30 June 2022 (2021: $150.000m) 
(note C1). The financial statements were authorised for issue by the directors on 10 August 2022. 	

(a) 	Basis of preparation	

The financial statements have been prepared as consolidated financial statements. The financial statements have been 
prepared on the basis of historical cost except financial instruments and certain non-current assets. Network assets 
are recorded in accordance with the Regulated Asset Base (RAB) methodology. Cost is based on the fair values of the 
consideration given in exchange for assets.						    

In accordance with Australian Securities and Investments Commission (ASIC) Corporations Instrument 2016/191 
amounts in the financial report are rounded off to the nearest thousand dollars unless otherwise indicated. All values are 
expressed in Australian dollars.						    

Where there has been reclassification of items in the financial statements, the prior year comparatives have also been 
reclassified to ensure comparability with the current reporting period. Details of the reclassification are disclosed, where 
applicable, in the relevant note to the financial statements. 	

(b) 	Goods and services tax (GST)	 					   

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 
recoverable from the Australian Taxation Office (ATO). In these circumstances the GST is recognised as part of the cost 
of acquisition of the asset or as part of an item of expense. Receivables and payables are stated with the amount of GST 
included.						    

The net amount of GST recoverable from, or payable to, the ATO is included as a current asset or liability in the 
statement of financial position.						    

Cash flows are included in the statement of cash flows on a gross basis. The GST components of cash flows arising from 
investing and financing activities, which are recoverable from, or payable to, the ATO are classified as operating cash flows.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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1. 	 Statement of compliance and basis of preparation (continued) 

The accounting policies as set out in these notes, have been applied in preparing the financial statements for the 
financial year ended 30 June 2022 and the comparative information presented in these financial statements for the 
period ended 30 June 2021. The policies have been consistently applied by each entity in the consolidated group.  
Any changes made to these accounting policies for the financial year ended 30 June 2022 are detailed in note H6.	

COVID-19 Impact						    

On 31 January 2020 the World Health Organisation (WHO) declared COVID-19 a global pandemic. The effects of the 
coronavirus are widespread and relate to entities in every sector. TasNetworks has undertaken a review of its assumptions 
and estimates when preparing these financial statements to ensure the effect of the coronavirus has been taken into 
consideration and any impact has been declared at the appropriate note in these financial statements.

Global environment						    

TasNetworks has undertaken a review of its assumptions and estimates used in preparing the financial statements taking 
into account the current economic conditions and instability in the global environment including the conflict in Ukraine. 
TasNetworks has determined that there have been no material impact to its financial statements.				  
		

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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A1. Revenue (continued)

Recognition and measurement

TasNetworks derives its revenue from contracts with customers for the transfer of goods and services both over 
time and upon completion of performance obligations. The revenue is recognised at fair value of the consideration 
received or receivable net of the amount of GST payable.

Provision of regulated services

Regulated services revenue is recognised and measured at the fair value of the consideration received or receivable 
to the extent it is probable that the economic benefits will flow to TasNetworks and the revenue can be reliably 
measured. Revenue earned from the use of the distribution system and from customers connected to the 
transmission network is recognised at the time of the provision of the electricity to those customers. Revenue earned 
from the provision of electricity is the value of electricity units supplied to electricity customers during the year. 
Included in this amount is accrued revenue for unbilled use of system charges.

TasNetworks operates under a revenue cap with total allowed revenue to be charged for regulated distribution 
services for the 2019-2024 regulatory period of $1,276.400m. The total allowed revenue to be charged for regulated 
transmission services for the 2019-2024 regulatory period is $736.100m. TasNetworks does not accrue or defer 
amounts that are allowed to be recovered from customers (or credited to them) in future years under regulatory 
pricing mechanisms. Revenue will be adjusted in future financial years, via resetting of revenue and prices, which may 
cross multiple regulatory periods.

Key estimate 
Unbilled use of system

Included in regulated revenue from contracts with customers, TasNetworks recognises an accrual for the unbilled use 
of system. Unbilled use of system is an estimate of charges to retailers between the date of the last meter reading and 
the year end. The estimate of the units supplied is based on the historic usage profile at the relevant tariff prices.

Provision of non-regulated services

Non-regulated services revenue is income received for services that are not economically regulated, including 
telecommunication services, operating and maintenance, connections and external work. The majority of this income 
is for the provision of services over time.

This predominately includes non-prescribed services revenue that has been received from customers for a long term 
connection to the electricity system including large scale renewable energy transmission connections. The revenue is 
recorded as a liability upon cash receipt and recognised over the life of the agreement to which it pertains, reflecting 
the performance of the contractual obligations. This revenue received in advance constitutes a significant financing 
arrangement on which TasNetworks is required to recognise an interest expense on the financing received from the 
customer. The rate used to calculate this interest is the borrowing rate at which TasNetworks would have been able to 
secure for borrowings over the term of the agreement.

Where projects are still progressing, or where customer contributions for capital works have been received in 
advance, revenue will only be recognised once the performance obligation has been met. Revenue that has 
been received in advance will be included as a liability in the statement of financial position until the performance 
obligation has been met.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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A1. Revenue (continued)

Customer contributions

As a regulated network service provider, customers are required to contribute to the costs of specifically requested 
services where there is no clear benefit to the general customer base. Contributions from customers applied to capital 
projects are treated as revenue and recognised once the performance obligation under the contract has been completed, 
which is when the asset is commissioned. The portion of customer contributions that have been received in advance of 
the works being completed is included as a liability in the statement of financial position until the performance obligation 
has been met. The value of the network regulated asset base which is used for determining TasNetworks’ allowable 
revenue to be recovered from customer is reduced by the value of customer contributions received.

Rent and lease income

TasNetworks enters into lease arrangements as a lessor with respect to some of its properties. 

Leases for which TasNetworks is a lessor can be classified as finance or operating leases. Whenever the terms of the 
lease transfer substantially all of the risks and rewards of ownership to the lessee, the contract is classified as a finance 
lease. All other leases are classified as operating leases. 

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. Initial 
direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased 
asset and recognised on a straight-line basis over the lease term.

TasNetworks does not have any leases as a lessor which are classified as financing leases.

Interest

Interest revenue is recognised as it accrues on a time proportionate basis at the effective yield on the financial asset.

Grants received

Grants are recognised as revenue on a systematic basis over the periods in which TasNetworks recognises as 
expenses the related costs for which the grants are intended to compensate.

Grants received – Project Marinus

In 2020 the Commonwealth Government committed $56.000m to the State of Tasmania to fund activities for the 
Design and Approvals phase of Project Marinus, $50.000m of these funds were provided to TasNetworks. During 
the 2019-20 financial year TasNetworks undertook preparation activities for the Design and Approvals phase and 
$15.000m of funding was received from the State, in line with the achievement of qualifying conditions. TasNetworks 
commenced the Project Marinus Design and Approvals phase on 1 July 2020 and for the year ended 30 June 2021 
$22.883m was recognised as revenue in line with expenditure incurred. The balance of this grant was exhausted during 
the year ended 30 June 2022 recognised in the statement of profit or loss along with the expenditure. Further grant 
funding to progress the Development and Approvals phase of the project was announced in April 2022 (see note G3).

Other grant revenue

TasNetworks receives grant and subsidy revenue for apprentice wage subsidies and training as well as grants for 
research and development projects.

Other revenue

Other revenue includes the profit or loss on sale of assets and inventory and is recognised in the statement of profit or 
loss when control passes to the customer or performance obligations are met. 

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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A2. Expenses Note 2022 2021

$’000 $’000

(a) Operating expenses

Employee benefits A2(c) 132,050 123,749 

Services1 38,257 46,640 

Information technology and communications 13,282 12,444 

Property costs 6,801 6,867 

Materials 4,848 5,514 

Licence fees 8,653 7,570 

Insurance 4,629 4,587 

Claims and payments2 6,019 3,229 

Other 14,414 11,696 

Capitalised indirect costs3 (50,439) (52,488)

178,514 169,808 

Operating expenses – Project Marinus4

Employee benefits A2(c) 2,979 7,932 

Services1 7,748 11,143 

Other 1,390 3,808 

12,117 22,883 

Total operating expenses 190,631 192,691 

1. 	� Services expenditure comprises the provision of both the cost of professional services and services incurred in 
maintaining TasNetworks’ assets.

2. 	� Claims and payments are increased in the 2021-22 financial year due predominately to major storms in June 
2022 which led to widespread power outages in the North West of Tasmania leading and an increased level of 
payments under TasNetworks’ customer charter and guaranteed service level agreements.

3. 	� Capitalised indirect costs includes the portion of overheads and indirect costs that have been capitalised to the 
statement of financial position in accordance with TasNetworks’ Australian Energy Regulator (AER) approved cost 
allocation methodology.

4. 	� All costs relating to Project Marinus until October 2021 have been expensed to the profit or loss with the exception 
of land and building assets. During October 2021 an assessment was undertaken in accordance with the 
capitalisation criteria of AASB 116 Property, Plant and Equipment and AASB 138 Intangible Assets to determine the 
likelihood of the project progressing and generating a future economic benefit to TasNetworks (see note B1). This 
was determined to be highly probable and as a consequence expenditure from this date has been capitalised.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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A2. Expenses (continued)

Note 2022 2021

(b) Depreciation and amortisation expenses $’000 $’000

Depreciation of property, plant and equipment B2 162,630 154,545 

Amortisation of intangible assets B1 22,764 24,051 

Amortisation of right-of-use assets B3 403 406 

185,797 179,002 

(c). Employee benefits expenses*

Post employment benefits

Defined benefit plan F2 8,028 8,366 

Superannuation Guarantee Contributions 12,556 12,172 

20,584 20,538 

Termination benefits 615 1,126 

Other employee benefits (salary and wages) 119,617 115,958 

Total employee benefit expenses 140,816 137,622 

Net interest cost on defined benefit plan F2 (5,787) (5,941)

Employee benefits expenses in profit or loss A2(a) 135,029 131,681 

*includes Project Marinus employee expenses of $2.979m (2021: $7.932m).

A3. Finance costs

Finance costs incurred during the financial year 65,776 67,218 

Government guarantee fee* 6,816 7,042 

Net interest costs on defined benefit plan F2 5,787 5,941 

Interest on finance leases and long term revenue contracts 1,526 1,547 

Total finance costs 79,905 81,748 

*Government guarantee fees are applied on borrowings of government businesses to ensure competitive 
neutrality with private sector counterparts with respect to the true cost of debt. 

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

A4. Income tax equivalents

(a) Recognised in profit or loss 2022 2021

$’000 $’000

Income tax equivalent (expense)/income comprises:

Current income tax expense (33,597) (28,221)

Net (increase)/decrease in deferred tax equivalent liability 16,346 19,393 

Total income tax equivalent (expense)/income (17,251) (8,828)

Numerical reconciliation between income tax equivalent expense and pre-tax net profit:

Profit before income tax equivalent 56,996 25,739 

Income tax equivalent calculated at 30% (17,099) (7,722)

Increase in income tax equivalent expense due to:

Non-deductible expenses (8) - 

Prior year under/over provision (101) (261)

Other changes (43) (845)

Total income tax equivalent (expense)/income (17,251) (8,828)

(b) Recognised in other comprehensive income

Items that will not be reclassified subsequently through profit or loss:

Income tax equivalent on fair value movements D3 (26,325) (7,200)

Income tax equivalent on superannuation actuarial (gains)/
losses

D1 (10,220) (3,057)

Total recognised in other comprehensive income (36,545) (10,257)

Items that have or may be reclassified subsequently through profit or loss:

Income tax equivalent on hedge reserve D3 (13) (120)

Total recognised in other comprehensive income (13) (120)

Total income tax equivalent recognised in other comprehensive income (36,558) (10,377)

(c) Current tax equivalent assets and liabilities

Current tax equivalent payable/(receivable) 2,454 (4,593)
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A4. Income tax equivalents (continued)

Tax consolidation

Income tax legislation allows groups, comprising a parent entity and its Australian wholly owned entities, to elect to 
consolidate and be treated as a single entity for income tax purposes.

TasNetworks and its wholly owned Australian resident subsidiaries have consolidated for tax purposes under this 
legislation and have elected to be taxed as a single entity. The head entity within the tax consolidation group is 
Tasmanian Networks Pty Ltd.

Recognition and measurement

Under the National Tax Equivalents Regime (NTER), TasNetworks is required to make income tax equivalent payments 
to the State Government. The charge for current income tax expense is based on the sum of tax currently payable and 
deferred tax not recognised in other comprehensive income or directly in equity. It is calculated using the prevailing 
tax rates at the balance date.

Current income tax

Current tax equivalent is calculated by reference to the amount of income tax equivalent payable or recoverable 
in respect of the taxable profit or loss for the period using the legislated income tax rate. Current tax equivalent is 
recognised as a liability/(asset) to the extent that it is unpaid/(recoverable).

Deferred tax liabilities and assets

Deferred tax equivalent is accounted for using the liability method in respect of temporary differences arising from 
differences between the carrying amount of assets and liabilities in the financial statements and the corresponding tax 
base of those items.

Deferred tax equivalent assets and liabilities are measured at the tax rates that are expected to apply to the period(s) 
when the asset and liability giving rise to them are realised or settled, based on tax rates and laws enacted at the 
reporting date. The measurement of deferred tax equivalent liabilities and assets reflects the tax consequences from 
the manner in which TasNetworks expects to recover or settle the carrying amount of its assets and liabilities.

Deferred tax equivalent assets and liabilities are offset when they relate to income tax equivalents levied by the same 
taxation authority and where TasNetworks intends to settle its current tax equivalent assets and liabilities on a net 
basis.

Current and deferred tax equivalent for the period is recognised as an expense or income in the statement of profit 
or loss except when it relates to items of other comprehensive income, in which case the tax equivalent is also 
recognised directly in other comprehensive income.

Key assumption 
Recovery of deferred tax assets

Deferred tax assets are recognised for deductible temporary differences as management considers that it is probable 
that future taxable profits will be available to utilise those temporary differences.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

TasNetworks’ assets

This section highlights the investments made by TasNetworks into its asset base as well as providing a summary of the 
impairment assessment.

B1. Intangible assets Note 2022 2021

$’000 $’000

Internally generated intangible assets – at cost

Marinus Link

Work in progress opening value - - 

Additions for year 31,707 - 

Marinus Link work in progress closing balance 31,707 - 

Other Intangible assets – at cost

Gross carrying value

Opening balance 202,267 192,507 

Transferred from work in progress 27,836 9,760 

Closing balance 230,103 202,267 

Accumulated amortisation

Opening balance (120,471) (96,420)

Amortisation expense A2(b) (22,764) (24,051)

Closing balance (143,235) (120,471)

Capital works in progress – at cost

Opening balance 10,301 4,129 

Additions for the year 21,029 15,932 

Transferred to assets (27,836) (9,760)

Closing balance 3,494 10,301 

Other intangible assets carrying amount – at cost 90,362 92,097 

Total intangible assets 122,069 92,097 

Recognition and measurement

Computer software, identified as intangible assets, is recorded at cost less accumulated amortisation and impairment. 
Amortisation is charged on a straight-line basis over the estimated useful lives of the assets. The estimated useful lives 
and amortisation methods are reviewed annually for appropriateness. Amortisation expense is included in the line item 
of depreciation and amortisation expenses in the statement of profit or loss. 

An internally-generated intangible asset arising from development (or from the development phase of an internal 
project) is recognised if, and only if, all of the following have been demonstrated:  
• 	 The technical feasibility of completing the intangible asset so that it will be available for use or sale 

• 	 The intention to complete the intangible asset and use or sell it 

• 	 The ability to use or sell the intangible asset 

• 	 How the intangible asset will generate probable future economic benefits 

• 	� The availability of adequate technical, financial and other resources to complete the development and to use or 
sell the intangible asset 

• 	 The ability to measure reliably the expenditure attributable to the intangible asset during its development. 

The amount initially recognised for internally-generated intangible assets is the sum of the expenditure incurred from 
the date when the intangible asset first meets the recognition criteria listed above.
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

B1. 	 Intangible assets (continued)

Post October 2021 costs associated with Project Marinus have been capitalised on the basis that the criteria have been 
met to capitalise the assets under AASB 13 Intangible Assets including the assessment of the project proceeding and 
it is highly probable that TasNetworks will received a future economic benefit from the ongoing work on the Project. 
The Marinus Link component of Project Marinus design and approvals phase is being recognised as an intangible asset 
recognising the intellectual property, licences and other assets are that are being created. The costs associated with 
Marinus Link remain in the works in progress account as at 30 June 2022.

Intangible assets are tested for impairment whenever there is an indication the asset may be impaired. Intangible 
assets with an indefinite life and those not yet available for use are tested for impairment annually (note B5).
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

B2. Property, plant and equipment 2022 2021

$’000 $’000

Network assets – Transmission

Network assets – at fair value 2,424,609 2,305,607 

Accumulated depreciation (1,119,177) (1,018,056)

Carrying amount 1,305,432 1,287,551 

Network assets – Distribution

Network assets – at fair value 4,131,146 3,895,795 

Accumulated depreciation (2,310,136) (2,158,056)

Carrying amount 1,821,010 1,737,739 

Communication assets

Communication assets – at fair value 82,138 74,358 

Accumulated depreciation (53,299) (47,034)

Carrying amount 28,839 27,324 

Easements

Easements – at fair value 85,212 82,331 

Accumulated impairment (50) (49)

Carrying amount 85,162 82,282 

Land

Land – at fair value 52,608 47,360 

Buildings

Buildings – at fair value 121,136 117,644 

Accumulated depreciation (44,215) (40,257)

Carrying amount 76,921 77,387 

Other plant and equipment

Other plant and equipment – at cost 208,288 194,090 

Accumulated depreciation (143,843) (136,338)

Carrying amount 64,445 57,752 

Capital works in progress – at cost 104,204 91,326 

Total property, plant and equipment 3,538,621 3,408,721 
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B2. 	 Property, plant and equipment (continued)

Recognition and measurement

All assets acquired are initially recorded at their cost of acquisition at the date of acquisition, being the fair value of the 
consideration provided plus incidental costs directly attributable to the acquisition. TasNetworks capitalises assets that 
meet the capitalisation threshold of $500 and values under this limit are treated as expenses in the current period.

The cost of assets constructed includes the cost of contracted services, materials and direct labour, and an 
appropriate portion of overhead costs. Costs incurred on an asset subsequent to the initial acquisition are capitalised 
when the original capacity of an asset has been enhanced, or the life of an asset has been extended.

The components of major assets that have materially different useful lives are accounted for as separate assets, and 
are depreciated separately.

Regulated Network assets

Regulated Network assets are categorised as Transmission and Distribution assets. Transmission assets are used to 
transport electricity from generators to distribution networks and directly connected transmission customers at high 
voltages. Distribution assets are used to transform the power from transmission high voltage and further stepping the 
power down via distribution transformers for supplying low voltage consumers.

Regulated network assets are valued in accordance with the AER Regulated Asset Base (RAB) methodology. They are 
revalued to their value in use based on the regulated revenue that the assets are allowed to earn under the National 
Electricity Rules which best represents their fair value and income earning capacity. These are level 3 inputs (note B2 – 
Assets measured at fair value) in the fair value hierarchy and their key significant unobservable inputs are detailed below.

Network opening asset values are indexed annually in accordance with the RAB methodology based on the Consumer 
Price Index (CPI) movement for the year in December, the CPI increase (weighted averarge all cities) for 2022 was  
3.5% (2021: 0.9%). Revaluation can also occur if the asset base is adjusted by the AER via the regulatory process.

The AER makes an annual determination of applicable weighted average cost of capital (WACC) applied to asset values. 
As at balance date this was 4.76% for transmission and 4.64% for distribution post tax nominal (2021: 4.95% transmission 
and 4.78% distribution).

Assets completed and transferred to completed works during the current year are valued at cost.

Communication assets

Communication assets are recorded at fair value based on the AER RAB methodology to best represent their fair value 
and income earning capacity.

The RAB methodology requires the opening asset values to be indexed annually based on the CPI movement for the 
year.

Easements

Easements are recorded at fair value based on the AER RAB methodology to best represent their fair value  
and income earning capacity.

The RAB methodology requires the opening asset values to be indexed annually based on the CPI movement  
for the year.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

B2.	 Property, plant and equipment (continued)

Land

Land is carried at fair value, less any subsequent impairment losses where applicable. Revaluations occur periodically 
at least every five years, or when management initiates a review due to the existence of an indicator that movement in 
valuation has occurred.

TasNetworks’ primary operational land sites are valued in accordance with an independent valuation conducted by 
Opteon in February 2021. TasNetworks’ land in many instances is zoned as ‘public utility’ which is rarely transacted. 
Valuations do however factor in some market evidence of land with similar features, topography and location.

Where no formal valuation has taken place fair value is considered to be the value as determined by the Valuer-General.

The fair value measurement of land has been categorised as level 2 (note B2 – Assets measured at fair value) in the fair 
value hierarchy as its value is derived from observable inputs.

Buildings

Buildings are carried at fair value, less any subsequent accumulated depreciation and impairment losses where 
applicable. Revaluations occur periodically at least every five years, or when management initiates a review due to the 
existence of an indicator that movement in valuation has occurred.

TasNetworks’ primary operational buildings are valued in accordance with an independent valuation conducted by 
Opteon in February 2021. The valuation is based on a notional lease at current market rates.

Where no formal valuation has taken place fair value is considered to be the value as determined by the Valuer-General.

Other plant and equipment

Other plant and equipment includes optic fibre and minor assets such as motor vehicles, computer equipment, 
office furniture and equipment. These assets are stated at cost less accumulated depreciation and impairment, where 
applicable. These assets other than optic fibre are valued at written down value as they are low value, short life and high 
turnover assets. Optic fibre is valued at written down value as they are non regulated assets and not subject to the RAB 
methodology.

Capital works in progress

Capital works in progress are recognised at cost.
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B2.	 Property, plant and equipment (continued)

Disposal of assets

The gain or loss on the disposal of assets is calculated as the difference between the carrying amount of the assets at 
the time of disposal (less cost of disposal) and the proceeds on disposal and is included in the statement of profit or loss 
in the year of disposal. Any revaluation surplus remaining in the revaluation reserve is recognised in the statement of 
comprehensive income.

Revaluations of non-current assets

Any revaluation of property, plant and equipment is credited to the asset revaluation reserve in equity, except to the 
extent that it reverses a revaluation decrease for the same assets previously recognised as expenses in profit or loss, in 
which case the increase is credited to the statement of profit or loss to the extent of the decrease previously charged. 
A decrease in carrying amount arising on the revaluation is charged as an expense in profit or loss to the extent that it 
exceeds the balance, if any, held in the asset revaluation reserve in relation to a previous revaluation of those assets.

Useful lives and depreciation

Depreciation on property, plant and equipment other than land is based on the straight-line method so that assets are 
written off over their expected useful lives. The estimated useful lives, residual values, depreciation rates and methods 
are reviewed annually for appropriateness. When changes are made, adjustments are reflected prospectively in the 
current and future periods.

Key estimate 
Asset useful lives

Asset useful lives are aligned with the asset classes and lives as determined by the AER.

The useful lives assigned to TasNetworks’ assets are listed below and have not changed from the prior year:

Transmission Network assets:
Transmission lines			   45-60 yrs
Underground cables			   45 yrs
Substation establishment			   60 yrs
Transmission substation switch bays	 45 yrs
Transmission capacitors			   45 yrs
Transmission transformers			   45 yrs
Control and protection schemes		  15 yrs

Distribution Network assets:
Distribution overhead lines and poles	 35 yrs
Underground cables			   60 yrs
Distribution substations			   40 yrs
Zone substations				    40 yrs
Meters					     30 yrs
Service connections			   35 yrs

Communication assets:
Communication equipment		  10-40 yrs

Buildings:
Buildings				    40 yrs

Other plant and equipment:
Optic fibre				    20 yrs
Minor assets including intangible assets	 3-15 yrs

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

B2. 	 Property, plant and equipment (continued)

Assets measured at fair value

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised with 
the fair value hierarchy as shown below:

 – 	� Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can 
access at the measurement date;

 – 	� Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the asset or 
liability, either directly or indirectly; and

 – 	 Level 3 inputs are unobservable inputs for the asset or liability. 

For assets and liabilities that are recognised in the financial statements on a recurring basis, TasNetworks determines 
whether transfers have occurred between levels in the hierarchy by re-assessing categorisation (based on the lowest 
level input that is significant to the fair value measurement as a whole) at the end of each reporting period.

There have been no transfers between levels in the in the fair value hierarchy during the year.

Level 3 significant valuation inputs and relationship to fair value

Asset

Fair Value  
as at

Fair Value 
as at

Significant inputs Range of 
inputs

Relationship of 
inputs to fair value30 June  

2022 
$’000

30 June 
2021 
$’000

RAB assets (including 
Network assets, 
Communication assets 
and Easements)

 3,240,443  3,134,896 

CPI +/- 5%

A 5% increase in 
CPI increases the 
fair value of assets 
by $162m

AER 
Determination

N/A

AER determination 
of the asset values 
via regulatory 
revenue reset 
process

Buildings 76,921 77,387

Notional lease 
for 10 years at a 
current market 
rent

+/- expected 
rental 
growth and 
occupancy 
rates

The higher the 
expected rental 
growth and 
occupancy rates 
the greater the fair 
value
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

B3.	 Right-of-use assets

TasNetworks leases communication sites, land and some office space and equipment. 

The communication land sites are long term leases that typically run for a period of 10 years with options to renew the 
lease for further terms. Lease payments are renegotiated every 3-5 years to reflect changes in the value of land (with 
the value determined by the Valuer-General).

TasNetworks leases a number of land sites on which substation infrastructure has been constructed. These leases 
were entered many years ago and are leases of 50-100 years. Lease payments are renegotiated every 3-5 years to 
reflect changes in value of the site.

The depot sites are leases that run for a period of 3-5 years with options to renew the lease for further terms. Lease 
payments are increased annually to reflect changes in CPI.

TasNetworks also leases IT equipment for contract terms of 3 years, as well as fibre optic equipment for a contract 
term of 25 years.

Telecommun- 
ication sites

Substation 
sites Depots Equip-

ment Total

$’000 $’000 $’000 $’000 $’000

Opening balance at 1 July 2021 224 229 357 1,461 2,271 

Revaluation of leases (2) 19 6 219 242 

Depreciation charge for the year (16) (8) (91) (288) (403)

Additions to right-of-use assets - - - 3,879 3,879 

Balance at 30 June 2022 206 240 272 5,271 5,989 

Telecommun- 
ication sites

Substation 
sites Depots Equip-

ment Total

$’000 $’000 $’000 $’000 $’000

Opening balance at 1 July 2020 212 237 186 1,685 2,320 

Revaluation of lease 15 - 6 73 94 

Depreciation charge for the year (18) (8) (83) (297) (406)

Additions to right-of-use assets 15 - 248 - 263 

Balance at 30 June 2021 224 229 357 1,461 2,271 

Recognition and measurement

Right-of-use assets

Right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at or 
before the commencement day, less any lease incentives received and any initial direct costs. They are subsequently 
measured at cost less accumulated depreciation and impairment losses.
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B3.	 Right-of-use assets (continued)

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset.  
The depreciation starts at the commencement date of the lease. 

Key assumption 
Lease terms

Lease terms and the potential to exercise options to extend lease terms are assessed at inception of the lease to 
determine the full lease term and the underlying asset value. The option to extend leases at inception to include 
the option in the term are based on management assumptions on the future operations of TasNetworks based on 
information known at the time.

B4.	 Investment in joint venture

2022 2021

$’000 $’000

Measured using the equity method 2,000 - 

2,000 - 

Share of profit or loss of joint venture - - 

- - 

On 18 May 2022 TasNetworks’ Subsidiary Fortytwo24 entered into a joint venture with Enzen Pty Ltd to create Virtual 
Twin TAS Pty Ltd. The joint venture did not trade during the 2022 financial year.

Recognition and measurement

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights to the 
net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of an arrangement, 
which exists only when decisions about the relevant activities require unanimous consent of the parties sharing 
control. The results and assets and liabilities of associates or joint ventures are incorporated in these financial 
statements using the equity method of accounting.

Under the equity method, an investment in an associate or a joint venture is initially recognised in the statement 
of financial position at cost and adjusted thereafter to recognise TasNetworks’ share of the profit or loss and 
other comprehensive income of the joint venture. When TasNetworks’ share of losses of a joint venture exceeds 
TasNetworks’ interest in that joint venture TasNetworks discontinues recognising its share of further losses. Additional 
losses are recognised only to the extent that TasNetworks has incurred legal or constructive obligations or made 
payments on behalf of the joint venture.

An investment in a joint venture is accounted for using the equity method from the date on which the investee 
becomes a joint venture. On acquisition of the investment in a joint venture, any excess of the cost of the investment 
over TasNetworks’ share of the net fair value of the identifiable assets and liabilities of the investee is recognised as 
goodwill, which is included within the carrying amount of the investment. Any excess of TasNetworks’ share of the 
net fair value of the identifiable assets and liabilities over the cost of the investment, after reassessment, is recognised 
immediately in profit or loss in the period in which the investment is acquired.

Investments in joint ventures are tested for impairment annually and whenever there is an indication that the asset 
may be impaired.

When a Group entity transacts with a joint venture of TasNetworks, profits and losses resulting from the transactions 
with the joint venture are recognised in TasNetworks’ financial statements only to the extent of interests in the joint 
venture that are not related to the Group.
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B5.	 Impairment of assets

Recognition and measurement

At each reporting date, TasNetworks reviews the carrying amounts of its tangible and intangible assets, including 
leases to determine whether there is any indication that those assets may have suffered an impairment loss. An 
impairment calculation is performed if an indication of impairment exists. Intangible assets with an indefinite useful 
life and those not yet available for use are tested for impairment annually. The recoverable amount of the asset is 
estimated to determine the extent of any impairment losses. Where the asset does not generate cash flows that are 
independent from other assets, TasNetworks estimates the recoverable amount of the cash-generating unit to which 
the asset belongs. The recoverable amount is the higher of fair value less costs to sell and value-in-use.

Value in use is calculated based upon management’s most recent cash flow forecasts for five years using a terminal 
growth rate and a discount rate which reflects the risks specific to TasNetworks’ assets and prevailing market 
conditions at the time of the calculation.

Impairment testing amid the current global economic environment

TasNetworks has considered the impact of current economic conditions including COVID-19 impacts, current 
inflation and interest rates, on its business operations as part of undertaking the annual impairment assessment. 
TasNetworks’ modelling under current assumptions indicates minimal impact to revenue, expenses and cash flows. 
The projections indicate TasNetworks will recover its full regulated revenue entitlement (distribution and transmission) 
across the current regulatory period to 2024, with minor overall negative impact to date on electricity consumption 
and demand. TasNetworks has relative certainty over its future regulated revenue streams until 2024, however they 
remain subject to change in economic conditions impacting the interest rate environment and TasNetworks’ cost of 
capital. 

The impairment factors due to current economic conditions considered for property, plant and equipment include: 
 • 	 Material reduction in future cash flows that would lead to an impairment of network assets; 
 • 	 Review of intangible and assets under construction; and 
 • 	 Material changes in the value of land and buildings.

Key estimates and assumptions 
Impairment testing results

TasNetworks undertakes an assessment for impairment of all assets at each reporting date. If an indication of 
impairment exists, an estimate of the recoverable amount for each cash generating unit is made. This estimate is 
based on the revenue allowance as determined by the AER or other non regulated revenue contracts to determine 
future recoverable cash flows if any. 
Internally generated intangible assets are reviewed annually to ensure the future expected value of the assets based on 
future expected sale/use is assessed to determine if the asset needs to be impaired.

Significant events

During the year there were no significant asset impairment events.
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TasNetworks’ Treasury Risk Management Policy is to benchmark the debt portfolio to the Australian Energy 
Regulator’s benchmark used in determining the revenue allowance, which is to have 1/10th of the portfolio repricing 
each year from year 1 to 10. The current borrowings of $180m (2021: $165m) that are classified as current will be 
refinanced in line with this policy. See below for details of the borrowing facilities. In 2015-16, in recognition of the 
low interest rate environment, the Board resolved to exclude the $100m of 30 year long term debt to 2046 from the 
benchmark debt portfolio. 

Unused borrowing facilities at balance date

Limit Drawn Un-
drawn Limit Drawn Un-

drawn

2022 2022 2022 2021 2021 2021

$’000 $’000 $’000 $’000 $’000 $’000

Unsecured bank overdraft facility  1,000  –  1,000  1,000  –  1,000 

Corporate MasterCard  1,500  325  1,175  1,500  230  1,270 

Guarantee facility  1,000  –  1,000  1,000  23  977 

TASCORP Master Loan Facility  2,200,000  2,091,850  108,150 2,200,000  2,050,000  150,000 

Recognition and measurement

Borrowings are recorded initially at fair value, net of transaction costs. Subsequent to initial recognition, borrowings 
are measured at amortised cost with any difference between cost and redemption value being recognised in the 
statement of profit or loss over the period of the borrowings on an effective interest basis.

Non-current borrowings are those borrowings that have a maturity beyond one year of the reporting date. All 
borrowings that are not non-current borrowings are current borrowings.

Financing TasNetworks’ business

This section provides information relating to TasNetworks’ capital structure and exposure to financial risks and how 
those risks are managed.

C1. 	 Borrowings

All borrowings have been transacted through TASCORP with the exception of operational banking facilities which 
are drawn upon as required. All borrowings are secured by a floating charge on all present and future trade and other 
receivables. 

2022 2021

$’000 $’000

Current:

Overnight borrowings 40,550  38,700 

Borrowings 180,000 165,000 

220,550 203,700 

Non-current:

Borrowings 1,871,300 1,846,300 

1,871,300 1,846,300 

Total borrowings 2,091,850 2,050,000 
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C2.	 Lease liability

TasNetworks assesses whether a contract is or contains a lease, at inception of the contract. TasNetworks recognises 
a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the lessee, 
except for short-term leases (defined as leases with terms of less than 12 months) and leases of low value assets.  
For these leases TasNetworks recognises the lease payments as an operating expense on a straight-line basis over the 
term or the lease. 

TasNetworks has leases of property for depots, infrastructure sites and for office equipment.

Lease of equipment not in the legal form of a lease

TasNetworks has an arrangement where it has exclusive use to the fibre optic telecommunications network owned 
by the State Government. As TasNetworks controls a ‘more than insignificant amount of output or other utility of the 
asset’ and as TasNetworks is responsible for the repair, upgrades and maintenance of the asset and has the ability to 
restrict others access to it, other than those entities specified in the agreement it is deemed that the arrangement 
contains a lease. 

TasNetworks pays a fixed annual fee over the term of the arrangement plus a variable charge based on revenue 
generated by the asset outside of Tasmania.

Finance lease liabilities

The maturity analysis of lease liabilities is as follows:

Present value of future minimum lease payments

2022 2021

$’000 $’000

Year 1 590 394 

Year 2 482 226 

Year 3 427 165 

Year 4 423 159 

Year 5 425 135 

Ongoing 4,235 1,749 

6,582 2,828 

Analysed as:

Current lease liability 590 394 

Non-current lease liability 5,992 2,434 

6,582 2,828 

Recognition and measurement

The lease liability is initially measured at the present value of future lease payments, discounted using the rate implicit 
in the lease. If this rate cannot be readily determined, TasNetworks uses its incremental borrowing rate.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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C2.	 Lease liability (continued)

Lease payments included in the measurement of the lease liability comprise:

•		  Fixed lease payments, less any lease incentives receivable; 
•	�	�  Variable lease payments that depend on an index or rate, initially measured using the index or rate at the 

commencement date;

•	�	�  The amount expected to be payable by the lessee under residual value guarantees;

•	�	�  The exercise price of purchase options, if there is reasonable certainty that the option will be exercised; and

•	�	�  Payment of penalties for terminating the lease, if the lease term reflects the exercise of the option to 
terminate the lease.

The lease liability is presented as a separate line item in the consolidated statement of financial position.

The lease liability is subsequently remeasured by increasing the carrying amount to reflect interest on the lease liability 
(using the effective interest method) and by reducing the carrying amount to reflect the lease payments made. 

TasNetworks remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) 
whenever:

•	�	�  The lease term has changed or there is a significant event or change in circumstances resulting in a change 
in the assessment or exercise of a purchase option, in which case the lease liability is remeasured by 
discounting the revised lease payments using a revised discount rate;

•	�	�  The lease payments change due to changes in an index or rate, a change in expected payment under a 
guaranteed residual value, in which case the lease liability is remeasured by discounting the revised lease 
payments using an unchanged discount rate; and

•	�	�  A lease contract is modified and the lease modification is not accounted for as a separate lease, in which 
case the lease liability is remeasured based on the lease term of the modified lease by discounting the 
revised lease payments using a revised discount rate at the effective date of the modification.

A lease for office equipment was extended for 12 months beyond the original term and will expire in October 2023. 
The right of use assets and liabilities were remeasured to reflect the extension of time.

A number of property leases are subject to CPI increases and as a result they were remeasured to reflect the revised 
lease payments.
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C3.	 Reconciliation of movements of liabilities to cash flows arising from financing activities

The table below details changes in TasNetworks’ liabilities and equity arising from financing activities including both 
cash and non-cash changes. Liabilities arising from financing activities are those for which cash flows were or future 
cash flows will be classified in TasNetworks’ statement of cash flows as cash flows from financing activities.

Borrowings Finance leases Retained 
earnings Total

$’000 $’000 $’000 $’000

Opening balance at 1 July 2021  2,050,000  2,828  141,196  2,194,024 

Changes from financing cash flows:

Proceeds from borrowings 609,365 - - 609,365

Repayment of borrowings (567,515) - - (567,515)

Principal lease payments - (555) - (555)

Payment of dividend - - (5,122) (5,122)

Total changes from financing cash flows 41,850 (555) (5,122) 36,173

Non-cash changes

Liability changes

Lease modifications, new leases and interest - 4,309 - 4,309

Total liability changes - 4,309 - 4,309

Equity related changes:

Net actuarial gain/(loss) - - 23,846 23,846

Profit for year - - 39,745 39,745

Total equity related changes - - 63,591 63,591

Closing balance at 30 June 2022 2,091,850 6,582 199,665 2,298,097

Borrowings Finance leases Retained 
earnings Total

$’000 $’000 $’000 $’000

Opening balance at 1 July 2020  1,977,600  2,885  143,889  2,124,374 

Changes from financing cash flows:

Proceeds from borrowings 802,846 - - 802,846

Repayment of borrowings (730,446) - - (730,446)

Principal lease payments - (566) - (566)

Payment of dividend - - (26,738) (26,738)

Total changes from financing cash flows 72,400 (566) (26,738) 45,096

Non-cash changes

Liability changes

Lease modifications, new leases and interest - 509 - 509

Total liability changes - 509 - 509

Equity related changes:

Net actuarial gain/(loss) - - 7,134 7,134

Profit for year - - 16,911 16,911

Total equity related changes - - 24,045 24,045

Closing balance at 30 June 2021 2,050,000 2,828 141,196 2,194,024

Non-cash financing activities

During the year TasNetworks entered into 1 new lease which resulted in the recognition of right-of-use assets of 
$3.879m, and a corresponding lease liability of $3.879m (2021: $0.263m).
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C4. 	 Financial instruments

(a) 		 Classification and fair value measurement of financial instruments

Comparison between carrying amount as disclosed in the statement of financial position and their fair value at the end of 
the current financial year

2022

Carrying amount Fair value

Note Hedging 
instrument

At  
amortised 

cost

Other  
liabilities Level 1 Level 2 Level 3

$’000 $’000 $’000 $’000 $’000 $’000

Financial assets measured at 
amortised cost:

Cash and cash equivalents C5(a) - 8,638 - n/a n/a n/a

Trade and other receivables E1 - 86,429 - n/a n/a n/a

Financial assets measured at fair 
value:

FX forward agreements (at fair value 
through comprehensive income)

E3 44 - - - 44 -

Total financial assets - 95,067 - - - - 

Financial liabilities measured at 
amortised cost:

Trade and other payables E5 - - 74,604 n/a n/a n/a

Borrowings – fixed rate - 2,051,300 - - 1,852,076 97,837 

Borrowings – floating rate - 40,550 - - 40,582 - 

Total financial liabilities - 2,091,850 74,604 - 1,892,658 97,837 

Comparison between carrying amount as disclosed in the statement of financial position and their fair value at the end of the 
previous financial year

2021

Carrying amount Fair value

Note Hedging 
instrument

At  
amortised 

cost

Other 
liabilities Level 1 Level 2 Level 3

$’000 $’000 $’000 $’000 $’000 $’000

Financial assets measured at 
amortised cost:

Cash and cash equivalents C5(a) - 6,455 - n/a n/a n/a

Trade and other receivables E1 - 74,731 - n/a n/a n/a

Total financial assets - 81,186 - - - - 

Financial liabilities measured at 
amortised cost:

Trade and other payables E5 - - 63,856 n/a n/a n/a

Borrowings – fixed rate - 2,011,300 - - 2,052,052 128,478 

Borrowings – floating rate - 38,700 - - 38,717 - 

Total financial liabilities	  - 2,050,000 63,856 - 2,090,769 128,478 
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C4. 	 Financial instruments (continued)

Fair values of financial instruments

The carrying amount of financial assets and liabilities recorded in the financial statements, except for the borrowings 
from TASCORP, approximate their fair values.

The fair value of derivative instruments is calculated using quoted prices, or where such prices are not available, use is 
made of discounted cash flow analysis using the applicable yield curve for the duration of the instruments for non-
optional derivatives, and option pricing models for optional derivatives.

Derivative transactions are for the purpose of managing financial exposures that arise from underlying business 
positions. Therefore fair values should not be assessed in isolation. The overall impact should take into account the 
underlying exposures being held.

The fair value disclosed in note C4(a) for borrowings is the market value provided by TasNetworks’ external borrowings 
provider TASCORP. The market value for level 2 fair value amounts is determined as the discounted cash flows of the 
instruments using the applicable yield curve. 

The valuation methodology of the level 3 borrowings are disclosed below:

Valuation technique and key input(s) Significant input(s) Relationship of inputs  
to fair value

Discounting the expected future cash flows using 
TASCORP’s valuation curve derived from market yields 
of TASCORP’s as well as other Central Financing 
Authority (CFA) bond issuances.

Market yields of 
TASCORP’s and other  
CFA bond issuances.

Fair value represents an 
estimated market yield of 
the 2046 bonds.

Derivative financial instruments

TasNetworks enters into various financial instruments including interest rate swaps, forward start borrowing 
agreements, forward rate agreements and foreign exchange contracts in order to manage financial exposures arising 
from its operations. In accordance with its Treasury Risk Management Policy, TasNetworks does not hold or issue 
derivative financial instruments for trading purposes.

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently 
remeasured to their fair value at each reporting date. The resulting gain or loss is immediately recognised in profit 
or loss on the statement of comprehensive income unless the derivative is designated and effective as a hedging 
instrument. 

The fair value of a hedging instrument is presented as current or non-current based on the timing of the contractual 
cash flows, with cash flows expected to be realised or settled after 12 months classified as non-current and cash flows 
expected to be realised or settled within 12 months classified as current. Other derivatives are presented as current 
assets or current liabilities.

Compliance with policies and exposure limits are reviewed on an ongoing basis and any breaches are reported in 
a timely manner to the Board. Compliance is also reviewed by TasNetworks’ internal auditors in accordance with 
TasNetworks’ internal audit program.

Foreign currency transactions

Realised and unrealised gains and losses on foreign currency exposures are brought to account in the year to which 
they apply. Transactions in foreign currencies are initially recorded in Australian dollars by applying the exchange 
rates ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies at balance 
date are translated to Australian dollars at exchange rates in effect at that date. The gains and losses from hedging 
equipment exposures are transferred to the equipment accounts to become part of the acquisition cost of the 
assets. All exchange gains and losses relating to other hedge transactions are brought to account in the statement 
of comprehensive income in the same period as the exchange differences on the items covered by the hedge 
transactions. As a policy, TasNetworks hedges its exposure to foreign currencies in excess of AUD $1m.
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C4.	 Financial instruments (continued)

(b)		  Financial risk management objectives

Exposures to market, credit, interest rate and liquidity risks arise in the normal course of TasNetworks’ business. 
Financial instruments and management policies are used by TasNetworks to manage these risks in a manner that is 
consistent with TasNetworks’ risk appetite and policies.

Capital management

TasNetworks’ capital management policy is to maintain an appropriate capital structure to ensure it will continue as a 
going concern while maximising the return to shareholders through an appropriate balance of debt and equity.

Debt to total capital ratio Note 2022 2021

$’000 $’000

Debt (borrowings) C1 2,091,850  2,050,000 

Cash and cash equivalents C5(a) 8,638  6,455 

Net debt 2,083,212  2,043,545 

Total capital (net debt + total equity) 3,230,139  3,070,546 

Debt to total capital ratio 64.5% 66.6%

			 

TasNetworks  Annual Report 2021-22

107



Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

C4.	 Financial instruments (continued)

Risk management										        

TasNetworks does not enter into financial instruments for speculative purposes. Any foreign exchange or interest rate 
hedging is undertaken for the risk management of TasNetworks' business activities. The risks arising from TasNetworks' 
financial instruments are recognised and managed as discussed below:					   

Credit risk										        

Credit risk represents the potential loss at reporting date due to the change in fair value of credit exposure to a group of 
counterparties due to a change in the market perception of credit quality of that exposure, and the potential for credit 
default i.e. the probability that a counterparty to a financial instrument or contract will not adhere to the terms of the 
contract when payment is due. TasNetworks is exposed to credit-related losses in the event of non-performance by 
counterparties to derivative financial instruments.							     

Where collateral (e.g. cash deposit) is held by TasNetworks on behalf of counterparties, a corresponding liability is 
recognised. 			 

Liquidity risk										        

The liquidity risk management parameters contained in the Treasury Risk Management Policy establishes a framework 
that has been developed to ensure there are sufficient funds to meet TasNetworks' financial commitments in a timely 
manner. It is also associated with planning for unforeseen events which may impact on cash flow and cause pressure on 
liquidity. 	

TasNetworks manages its liquidity risk by regularly reviewing its short term cash flow forecasts to ensure it has sufficient 
cash to meet its day-to-day operations and by matching the maturity profiles of financial assets and financial liabilities.

Market risk										           
Foreign exchange risk										        

Foreign exchange risk is the risk that the value of a financial instrument will fluctuate as a result of changes in foreign 
currency exchange rates. TasNetworks' foreign exchange risk arises from the purchase of goods and services from 
overseas parties.	 TasNetworks uses forward exchange contracts to hedge its currency exposure where the exposure is 
in excess of AUD $1m in line with the Treasury Risk Management Policy.					   

Interest rate risk 										        

The objective of TasNetworks’ interest rate risk management is to manage within TasNetworks' approved risk appetite. 
The potential adverse financial impact from unfavourable movements in interest rates. This is primarily achieved through 
setting an interest rate exposure profile for the portfolio aligned to the regulatory regime within which TasNetworks 
operates. The AER uses a benchmark portfolio to determine the revenue allowance for the return on debt. The 
benchmark portfolio has 1/10th of the portfolio face value repricing each financial year from year 1 to 10 and therefore 
has a weighted average term to repricing (WATR) of 5 years.							     

Master loan facility agreement										        

TasNetworks has a Master Loan Facility agreement (MLFA) with TASCORP. This agreement covers a number of borrowing 
covenants that TasNetworks must operate within including interest ratio limits, non TASCORP permitted third party debt 
limits and net asset movements.									       

All MLFA covenants are closely monitored with all requirements met for the 2021-22 year.					   
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C4.	 Financial instruments (continued)

Interest rate exposures and liquidity for the current financial year

TasNetworks’ exposure to interest rate risk on financial instruments and contractual maturity of financial liabilities and 
expected maturity for financial assets as at 30 June 2022:

Weighted 
average 
effective 
interest 

rate

2022

Non- 
interest 
bearing

0 to 1 
year

1 to 2 
years

2 to 5 
years 5+ years Total

Note $’000 $’000 $’000 $’000 $’000 $’000

Financial assets:

Cash and cash equivalents C5(a) 1.35% 8,638 - - - - 8,638 

Trade and other receivables  E1 n/a - - - - 86,429 86,429 

Total financial assets 8,638 - - - 86,429 95,067 

Financial liabilities:

Trade and other payables E5 n/a - - - - 74,604 74,604 

Borrowings – fixed rate 3.17% 245,111 294,601 677,580 1,239,333 - 2,456,625 

Borrowings – floating rate 1.20% 40,550 - - - - 40,550 

Finance leases 4.63% 590 482 427 5,083 - 6,582 

Total financial liabilities 286,251 295,083 678,007 1,244,416 74,604 2,578,361 

Net financial assets/(liabilities) (277,613) (295,083) (678,007) (1,244,416) 11,825 (2,483,294)

This disclosure is presented on an undiscounted basis and therefore will not agree to amounts presented in the consolidated 
statement of financial position as they incorporate principal and associated future interest payments. TasNetworks is able to 
manage these borrowing exposures within the Master Loan Facility Agreement with TASCORP and the covenants it has in place. 
Amounts maturing in 5+ years include principal and interest amounts to year 2046.

Interest rate exposures and liquidity for the previous financial year

TasNetworks’ exposure to interest rate risk on financial instruments and contractual maturity of financial liabilities and 
expected maturity for financial assets as at 30 June 2021 was as follows:

Weighted 
average 
effective 
interest 

rate

2021

Non- 
interest 
bearing

0 to 1 
year

1 to 2 
years

2 to 5 
years 5+ years Total

Note $’000 $’000 $’000 $’000 $’000 $’000

Financial assets:

Cash and cash equivalents C5(a) 0.10% 6,455 - - - - 6,455 

Trade and other receivables  E1 n/a - - - - 74,731 74,731 

Total financial assets 6,455 - - - 74,731 81,186 

Financial liabilities:

Trade and other payables E5 n/a - - - - 63,856 63,856 

Borrowings – fixed rate 3.25% 230,338 239,240 833,323 1,119,271 - 2,422,172 

Borrowings – floating rate 0.55% 38,700 - - - - 38,700 

Finance leases 3.98% 394 226 165 2,043 - 2,828 

Total financial liabilities 269,432 239,466 833,488 1,121,314 63,856 2,527,556 

Net financial assets/
(liabilities)

(262,977) (239,466) (833,488) (1,121,314) 10,875 (2,446,370)
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C4.	 Financial instruments (continued)

Interest rate sensitivity analysis

The impact to TasNetworks of a movement in interest rates is shown in the table below:

Profit before tax

2022 2021

$’000 $’000

1.0% increase in interest rates 406 270 

0.10% decrease in interest rates (41) (27)

(c)		  Hedging

Forward Foreign Exchange Contracts

TasNetworks enters into forward foreign exchange contracts to manage the exchange rate risk on future vendor 
payments. These hedges of foreign exchange on firm commitments are accounted for as cash flow hedges.

The following table details the foreign currency forward contracts outstanding at the end of the reporting period. 
Foreign currency forward contract assets and liabilities are presented in the line ‘Derivative financial instruments’ (either 
as assets or as liabilities) within the statement of financial position.

TasNetworks held no hedges at 30 June 2021.

Outstanding contracts
Average  

Exchange 
Rate

Notional 
value: USD

Notional 
value: AUD

Carrying 
Amount of 

the hedging 
instrument

2022 2022 2022 2022

Buy: $’000 $’000 $’000

greater than 6 months 0.72 708 987 44 

708 987 44 

Recognition and measurement

TasNetworks enters forward foreign exchange contracts on firm commitments. 

The effective portion of changes in the fair value of derivatives and other qualifying hedging instruments that are 
designated and qualify as cash flow hedges is recognised in other comprehensive income and accumulated under the 
heading of cash flow hedge reserve, limited to the cumulative change in fair value of the hedged item from inception 
of the hedge. The gains or losses relating to ineffective portions are recognised immediately in profit or loss. Amounts 
deferred in equity are charged to the profit or loss as a classification adjustment in the statement of comprehensive 
income in the periods when the hedged item is recognised in profit or loss. However, when the forecast transaction 
that is hedged results in the recognition of a non-financial asset or non-financial liability, the gains and losses 
previously deferred in equity are transferred from equity and included in the initial measurement of the cost of the 
asset or liability.

Hedge accounting is discontinued when the hedging instrument expires or is sold, terminated, or exercised, or no 
longer qualifies for hedge accounting. At that time, any cumulative gain or loss deferred in equity remains in equity and 
is recognised when the forecast transaction is ultimately recognised in profit or loss. When the forecast transaction 
is no longer expected to occur, the cumulative gain or loss that was deferred in equity is recognised immediately in 
profit or loss.

TasNetworks  Annual Report 2021-22

110



Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

C5. Notes to the consolidated statement of cash flows

(a) Reconciliation of cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents includes cash on hand and in banks and  
11 am cash (investments), net of outstanding bank overdrafts.

Cash and cash equivalents at the end of the financial year, as shown in the statement of cash flows, is reconciled to 
the related items in the balance sheet as follows:

Note 2022 2021

$’000 $’000

Cash at bank 8,638 6,455 

8,638 6,455 

(b) Reconciliation of net profit for the year to net cash flows from operating activities

Net profit for the year 39,745 16,911 

Depreciation and amortisation of non-current assets A2(b) 185,797 179,002 

(Gain)/loss on sale of property, plant and equipment A1(b) (2,817) (633)

Increase/(decrease) in tax equivalent liabilities (9,286) (26,901)

(Increase)/decrease in trade and other receivables (11,698) (1,637)

(Increase)/decrease in inventories (542) (4,607)

(Increase)/decrease in other assets 1,883 (5,959)

Increase/(decrease) in trade and other payables 10,748 (2,618)

Increase/(decrease) in provisions (44) 778 

Increase/(decrease) in employee benefits 1,776 4,918 

Increase/(decrease) in contract liabilities 7,147 4,475 

Net cash provided by operating activities 222,709 163,729 

Recognition and measurement

Cash and cash equivalents are highly liquid cash investments with maturity less than three months and comprise cash 
on hand, cash in banks and investments in money market instruments, net of outstanding bank overdrafts. Cash and 
cash equivalents are carried at face value of the amounts deposited. Under AASB9 cash and cash equivalents and 
trade and other receivables are classified as financial assets at amortised cost. 

The cash and cash equivalents are held with bank and financial institution counterparties with credit ratings of AA- to 
AA+ based on Standard and Poor’s ratings, and as such TasNetworks considers that its cash and cash equivalents have 
low credit risk.

TasNetworks  Annual Report 2021-22

111



Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

TasNetworks’ equity

This section provides information on TasNetworks’ owners and the transactions with TasNetworks’ owners.

D1. Retained earnings Note 2022 2021

$’000 $’000

Balance at beginning of financial year 141,196 143,889 

Net profit for the year 39,745 16,911 

Superannuation actuarial gains/(losses) F2 34,066 10,191 

Deferred tax effect on actuarial movement A4(b) (10,220) (3,057)

Dividends paid during the year (5,122) (26,738)

Balance at end of financial year 199,665 141,196 

Retained earnings comprises the transfer of net profit for the year and characterises the profit available for distribution 
as dividends in future years.

D2. Contributed equity

Balance at beginning of financial year 62,724 62,724 

Balance at end of financial year 62,724 62,724 
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D3. Reserves Note 2022 2021

$’000 $’000

Reserves comprise:

Asset revaluation reserve 884,507 823,081 

Hedge reserve 31 - 

884,538 823,081 

Asset revaluation reserve

Balance at beginning of financial year 823,081 806,281 

Revaluation of assets during the year 87,751 24,000 

Deferred tax liability arising on revaluation A4(b) (26,325) (7,200)

Balance at end of financial year 884,507 823,081 

Revaluation of assets during the year

Revaluation of gross carrying value B2 199,557 52,363 

Revaluation of gross accumulated depreciation B2 (111,806) (28,363)

Net fair value movements on property, plant and equipment 87,751 24,000 

The revaluation reserve comprises revaluation increments and decrements arising from property, plant and 
equipment, measured at fair value in accordance with applicable Australian Accounting Standards. The reserve can be 
used to pay dividends only in limited circumstances.

The revaluation of assets during the year reflects the increase in CPI. The CPI movement for the year as at December 
(weighted average all cities) for 2022 was 3.5% (2021: 0.9%).

Hedge reserve

Balance at beginning of financial year - (279)

 – Gain/(loss) recognised in equity 44 40 

 – Reversal of prior year losses - 359 

Deferred tax asset arising on hedges A4(b) (13) (120)

Balance at end of financial year 31 - 

The hedging reserve represents hedging gains and losses recognised on the effective portion of hedges. The 
cumulative deferred gain or loss on the hedge is recognised in profit or loss when the hedged transaction impacts the 
profit or loss.

D4.	 Issued capital

TasNetworks issued two $1 fully paid ordinary shares which are held in trust for the Crown in Right of the State of 
Tasmania. One share was issued to each of the Treasurer and the Minister for Energy.

Each subsidiary has 100 fully paid $1 shares issued, please refer to note H3 for group ownership interests.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

Recognition and measurement

Trade receivables and other receivables pertain to goods and services sold as part of operating activities and are initially 
recorded at fair value and thereafter amortised cost. An allowance for impairment is recognised annually utilising the 
Expected Credit Loss model. TasNetworks applies a simplified approach in calculating expected credit losses, and 
therefore as a result does not specifically track changes in credit risk, but instead recognise a loss allowance based 
on lifetime expected credit losses at each reporting date. TasNetworks has established a provision matrix that is based 
on its historical credit loss experience, adjusted for forward-looking factors specific to the debtors groupings and the 
economic environment. Bad debts are written off in the year in which they are identified.

Unbilled use of system is the accrual for the revenue TasNetworks expects to receive from retailers  
(note A1 – Key estimate).

Analysis of ageing and collectability

TasNetworks believes that amounts that are past due over and above the allowance for impairment by more than  
30 days and not impaired are collectable in full, based on historical payment behaviour and analysis of customer credit 
risk, no interest is applied to overdue amounts.

Other assets and liabilities

This section provides information on the other assets and liabilities of TasNetworks.

E1. Trade and other receivables 2022 2021

$’000 $’000

Current:

Trade receivables 7,900 6,839 

Accrued receivables 9,336 2,529 

Accrued income 51,378 44,016 

Unbilled use of system (UoS) 18,330 21,615 

Allowance for impairment (515) (268)

86,429 74,731 

Movement in the allowance for impairment of debts

Balance at beginning of financial year (268) (199)

Impairment gain/(loss) recognised on receivables (581) (153)

Amounts written off as uncollectable 339 86 

Previously written off amounts recovered (5) (2)

Balance at end of financial year (515) (268)

Ageing of trade receivables that were past due but not impaired

Less than 30 days overdue 346 808 

Between 31 and 60 days overdue 105 405 

Between 61 and 90 days overdue 420 - 

Greater than 90 days overdue 599 424 

1,470 1,637 
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E1. Trade and other receivables (continued)

Impairment of financial assets

Key judgement 
Impairment of financial assets

TasNetworks uses judgement to assess how changes in economic factors will impact the expected credit losses 
which are determined on a probability-weighted basis as required under AASB 9.

Customers are grouped based on services provided including electricity retailers, transmission network customer, 
telecommunications customers and other customers. These groups are then assessed on their expected credit losses 
which remain very low for electricity customers, and low for telecommunication customers. The other customers 
which make up a small percentage of revenue are then assigned a weighted average loss rate. 

Credit risk

The Credit Risk Management Policy establishes credit limits for parties depending on their credit rating. The carrying 
amount of financial assets recorded in the financial statements, net of any allowances for losses, represents 
TasNetworks’ maximum exposure to credit risk.

The majority of TasNetworks’ credit risk is to Australian based banks, financial institutions, electricity generators, 
electricity retailers and customers.

For the current financial year

Trade receivables days past due

Current Less than  
30 days

More 
than  

30 days

More 
than  

60 days

More 
than  

90 days
Total

Expected credit loss rate 0.64% 3.66% 24.40% 15.75% 61.61%

Gross carrying amount $’000 6,430 346 105 420 599 7,900 

Lifetime expected credit loss 
$’000

41 13 26 66 369 515 

For the previous financial year

Trade receivables days past due

Current Less than  
30 days

More 
than  

30 days

More 
than  

60 days

More 
than  

90 days
Total

Expected credit loss rate 0.50% 2.38% 15.98% 29.33% 37.23%

Gross carrying amount $’000 5,202 808 405 - 424 6,839 

Lifetime expected credit loss 
$’000

26 19 65 - 158 268 

Impact of global economic factors

TasNetworks has undertaken detailed analysis on the impact of current economic conditions including COVID-19, 
inflation and increased interest rates on its expected credit losses model and the expected credit loss rate in the table 
above reflect any changes identified.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

E2. Inventories Note 2022 2021

$’000 $’000

Inventory 33,578 34,053 

Allowance for impairment on inventory (539) (1,556)

33,039 32,497 

During the financial year ended 30 June 2022 $1.448m (2021: $1.093m) of inventory was expensed in the statement 
of profit or loss including inventory issued to non-regulated services.

Due to global and other economic factors including the war in Ukraine and COVID 19, TasNetworks has reviewed its 
inventory strategy and increased minimum stock on hand holdings to mitigate the impact of supplier risk and material 
shortages.

Movement in the allowance for impairment of inventory

Balance at beginning of financial year (1,556) (1,339)

Impairment gain/(loss) provided for (47) (834)

Inventory written off during the year 1,064 617 

Balance at end of financial year (539) (1,556)

The impairment provision in 2021 includes some obsolete items that were identified for disposal increasing the 
impairment provision for that year, the items were disposed of in 2022.

Recognition and measurement

Inventories are carried at the lower of cost or net realisable value, with an allowance being maintained for loss on 
disposal of surplus and obsolete stock.

The cost of purchase comprises the purchase price, import duties and other taxes (other than those subsequently 
recoverable from the taxing authorities), transport, handling and other costs directly attributable to the acquisition 
of the stores. Inventories are not held for the purpose of resale and are used primarily in the maintenance and 
construction of the distribution, transmission and telecommunication networks. 

Costs are assigned to inventory using the method most appropriate to each particular class of inventory, with the 
majority being valued on a weighted average basis. Inventory is valued at net realisable value where it has been 
determined that inventory is surplus to requirements. Net realisable value represents the estimated selling price less all 
estimated costs of completion and costs to be incurred in marketing, selling and distribution.
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E3. Other assets

Note 2022 2021

Current: $’000 $’000

Prepayments 7,181 9,719 

FX forward agreements C4 44 - 

Other 85 60 

7,310 9,779 

Non-current:

Prepayments 1,166 360 

1,166 360 

Total: 8,476 10,139 

Forward foreign exchange agreements

Derivative contracts are foreign currency forward contracts. See note C4 for TasNetworks’ exposure to risk and fair 
value information for these hedges.

The value of derivative contracts at the end of each reporting period are recognised in the statement of financial 
position as either an asset or a liability. The value reflects the projected future cash flows (discounted) on the derivative 
contract. The other side of the derivative valuation net of tax effect is reflected in the hedge reserve (note D3).

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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For the financial year ended 30 June 2022

E4. Provisions

2022 2021

$’000 $’000

Workers compensation

Opening balance 962 184 

Provision increase/(decrease) during the year 1,661 1,084 

Provision used during the year (1,705) (306)

Closing balance 918 962 

Total provisions 918 962 

Shown as:

Current provisions 497 962 

Non-current provisions 421 - 

918 962 

Recognition and measurement

Provisions are recognised when TasNetworks has a present obligation (legal or constructive) as a result of a past event, 
it is probable that TasNetworks will be required to settle the obligation, and a reliable estimate can be made of the 
amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present 
obligation at reporting date, taking into account the risks and uncertainties surrounding the obligation. Where a 
provision is measured using the cash flows estimated to settle the present obligation, its carrying amount is the 
present value of those cash flows. The discount rate used to determine the present value reflects current market 
assessments of the time value of money and the risks specific to the liability.

Workers compensation

TasNetworks’ workers compensation is insured by an external insurance provider. The policy provides for a minimum 
premium (fixed component paid in the insured year) and a variable component up to an agreed maximum premium. 
The variable component of the premium is paid in arrears and will vary depending upon TasNetworks’ workers 
compensation performance. TasNetworks is provided an estimate of the outstanding premium at 30 June each year 
based upon latest available information. This estimate forms the basis of the workers compensation provision that is 
required at 30 June 2022.

Key estimate 
Workers compensation provision

The workers compensation provision is based on an estimate provided by the insurance broker of claims that are 
expected to be settled.
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For the financial year ended 30 June 2022

E5. Trade and other payables 2022 2021

$’000 $’000

Current:

Trade payables 16,854 15,725 

Accrued payables 26,561 16,897 

Accrued expenses 3,321 3,414 

GST payable 989 1,329 

Accrued interest 26,879 26,491 

74,604 63,856 

Recognition and measurement

Trade payables and other accounts payable, including accruals for services not yet billed, are recognised when 
obligations to make future payments have occurred for goods received or services provided. Due to their short-term 
nature they are not discounted.

E6. Contract liabilities

Arising from connections to the transmission network 33,710 33,459 

Arising from connections to the telecommunications network 3,079 4,242 

Arising from connections to the distribution network 36,056 27,953 

Arising from other services provided 2,699 2,743 

75,544 68,397 

Shown as:

Current contract liabilities 41,094 33,974 

Non-current contract liabilities 34,450 34,423 

75,544 68,397 

Recognition and measurement

Contract liabilities 

Contract liabilities relate to revenue received in advance arising from connections to the transmission and 
telecommunications networks are predominantly regulated and unregulated services revenue that have been 
received from customers for a long term connection to TasNetworks’ assets. The full connection charges are 
recognised as a contract liability at inception of the contract and allocated to revenue over the life of the agreement 
to which it pertains (note A1). 

Contract liabilities relate to revenue received in advance arising from connections to the distribution network.  
A contract liability is recognised when funds are received which is prior to construction commencement, this income 
is recognised as revenue at the point in time when the connection is completed and the performance obligation has 
been met.
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E6. Contract liabilities (continued)

Contract liabilities arising from other services provided is received in advance and recognised as revenue upon 
completion of the service.

There were no significant changes in the contract liability balances during the reporting period.

The following table shows how much of the revenue recognised in the current reporting period that relates to the 
contract liability balance at the start of the year. 

2022 2021

$’000 $’000

Amounts from connections to the transmission network 1,419 1,246 

Amounts from connections to the telecommunications network 1,738 610 

Amounts from connections to the distribution network 28,199 23,874 

Amounts from other services provided 257 719 

31,613 26,449 
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For the financial year ended 30 June 2022

TasNetworks’ people

This section provides information relating to a range of employment and post employment benefits provided to 
TasNetworks’ people, as well as information on the key management personnel of TasNetworks.

F1. Employee benefits Note 2022 2021

$’000 $’000

Current:

Annual leave 13,355 12,583 

Long service leave 13,524 13,589 

Defined benefits superannuation F2 6,778 6,013 

Other employee benefits 4,826 4,544 

38,483 36,729 

Non-current:

Long service leave 4,664 4,952 

Defined benefits superannuation F2 144,416 178,151 

Other employee benefits 751 772 

149,831 183,875 

188,314 220,604 

Impact of COVID-19

The number of hours of leave taken during the past 3 financial years was less than previous years predominately due 
to COVID-19 and subsequent travel restrictions. This has resulted in an increase to annual leave liability balances  
at 30 June 2022. The leave balances are being actively managed by TasNetworks.

Recognition and measurement

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual leave and long 
service leave, when it is probable that settlement will be required and they are capable of being measured reliably. 
The provision represents the amount that TasNetworks has an obligation to pay resulting from employees’ services 
provided up to the balance date.

Liabilities recognised in respect of short-term employee benefits, are measured at their nominal values using the 
remuneration rate expected to apply at the time of settlement.

Liabilities recognised in respect of long term employee benefits are measured at the present value of the estimated 
future cash outflows to be made by TasNetworks in respect of services provided by employees up to reporting date. 
These amounts are discounted to determine their present value.

Salaries, annual and long service leave

Annual leave and long service leave provisions are classified as current where the company does not have an 
unconditional right to defer settlement of the liability for at least twelve months after the reporting date. This does not 
imply that there is an expectation that the current provision will be paid out within the next twelve months.

Movements to these provisions are included in the cost of labour and charged directly to capital jobs or cost centres, 
and correspondingly, the provisions absorb the cost when employees utilise their benefits. 

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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F1. Employee benefits (continued)

Key estimates 
Long service leave

The long service leave provision requires management judgement of the key assumptions including: 
 •	 future increases in salaries and wages; 
 •	  future on-cost rates; 
 •	 experience of employee departures and periods of service; and 
 •	 application of an appropriate discount rate where liabilities are more than 12 months due.

Termination payments

Termination payments are calculated in accordance with the relevant employee agreements. Provisions are made 
when it is probable that settlement will be required and they are capable of being measured reliably. 

Sick leave

No provision for sick leave is allowed for in the financial statements as sick leave is non-vesting and employee benefits 
only exist when employees become sick.

Accumulation superannuation plans

TasNetworks makes contributions for employees to an accumulation superannuation plan in accordance with the 
Commonwealth’s Superannuation Guarantee (Administration) Act 1992. Contributions are expensed when incurred.

Defined benefit superannuation plans

The balance of employees are provided with superannuation benefits through a defined benefit superannuation 
scheme.

Past service cost is recognised immediately to the extent that the benefits are already vested and otherwise is 
amortised on a straight-line basis over the average period until the benefits become vested.

The defined benefit obligation recognised in the statement of financial position represents the present value of the 
defined benefit obligation, adjusted for unrecognised past service costs, net of the fair value of the plan’s assets. The 
net assets, operating costs and investment returns of the Fund are allocated to TasNetworks based on the percentage 
of funded past service liabilities for TasNetworks compared to the funded past service liabilities for the whole of 
government. Any asset resulting from this calculation is limited to past service costs, plus the present value of available 
refunds and reductions in future contributions to the plan.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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F2.	 Defined benefit superannuation plan

The Retirement Benefits Fund (RBF) is a defined benefit fund that pays lump sum benefits on resignation and lump 
sum or pension benefits to members upon retirement, death or invalidity, or upon reaching preservation age after 
resignation (which are calculated as a multiple of the members’ final average salaries). The RBF has contributory 
members, compulsory preserved members and pensioners. The defined benefit section of RBF is closed to new 
members.

TasNetworks employees who joined the Tasmanian public sector, Hydro Electric Commission (subsequently Hydro 
Electric Corporation) (Hydro Tasmania) or one of TasNetworks’ antecedent businesses Transend Networks or Aurora 
Energy prior to 1 July 1999 may be members of the defined benefit fund. All other employees are provided with 
superannuation benefits through accumulation schemes for which TasNetworks meets its employer obligations by 
periodic contributions. Consequently, TasNetworks does not carry any liability for superannuation in relation to all 
post 1 July 1999 employees.

The Scheme operates under the Public Sector Superannuation Reform Act (2016) and the Public Sector 
Superannuation Reform Regulations (2017).

Although the Scheme is not formally subject to the Superannuation Industry Supervision (SIS) legislation, the 
Tasmanian Government has undertaken (in a Heads of Government Agreement) to operate the Scheme in 
accordance with the spirit of the SIS legislation, as far as practicable. 

As an exempt public sector superannuation scheme (as defined in the SIS legislation), the Scheme is not subject to 
any minimum funding requirements. 

RBF is a complying superannuation fund within the provisions of the Income Tax Assessment Act 1997 such that the 
fund’s taxable income is taxed at a concessional rate of 15%. However RBF is also a public sector superannuation 
scheme which means that employer contributions may not be subject to the 15% tax (if the Tasmanian Government 
and RBF elects) up to the amount of “untaxed” benefits paid to members in the year. 

The Superannuation Commission (the Commission) has fiduciary responsibility for, and oversees the administration 
of, the Scheme. The day to day running of the Scheme is managed by the Office of the Superannuation Commission, 
within the Department of Treasury and Finance. 

Defined benefit superannuation risks

There are a number of risks to which the Scheme exposes TasNetworks. The more significant risks relating the defined 
benefits are:

• 	� Investment risk – The risk that investment returns will be lower than assumed and employers will need to increase 
contributions to offset this shortfall over the long term.

• 	� Salary growth risk – The risk that wages or salaries (on which future benefit amounts will be based) will rise more 
rapidly than assumed, increasing defined benefit amounts and the associated employer contributions over the 
long term.

• 	� Inflation risk – The risk that inflation is higher than anticipated, increasing pension payments and the associated 
employer contributions over the long term.

Notes to the consolidated financial statements 
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F2.	 Defined benefit superannuation plan (continued)

Defined benefit superannuation risks (continued)

• 	� Benefit options risk – The risk that a greater proportion of members who joined prior to 1 July 1994 will elect the 
pension option, which is generally more costly than the alternative lump sum option.

• 	� Pensioner mortality risk – The risk that pensioner mortality will be lower than expected, resulting in pensions 
being paid for a longer period.

•	� Legislative risk – The risk that legislative changes could be made which increase the cost of providing the defined 
benefits. 

Significant events

There were no Scheme amendments affecting the defined benefits payable, curtailments or settlements during the year.

Key assumptions 
Defined benefit superannuation plan

The actuarial assessment and key assumptions that have been used in determining this are as per the State Actuary’s 
(Mercer) report, dated 13 July 2022 and are set out below: 

Assumptions to determine defined benefit cost and start of  
year defined benefit obligation

2022 2021

% %

Discount rate (active members) 3.20 3.15

Discount rate (pensioners) 3.20 3.15

Expected salary increase rate 3.00 3.00

Expected rate of increase of compulsory preserved amounts 3.00 3.00

Expected pension increase rate 2.25 2.25

Assumptions to determine end of year defined benefit obligation
2022 2021

% %

Discount rate (active members) 5.35 3.20

Discount rate (pensioners) 5.35 3.20

Expected salary increase rate 3.50 3.00

Expected rate of increase of compulsory preserved amounts 5.50 3.00

Expected pension increase rate 5.50 2.25
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F2. Defined benefit superannuation plan (continued)

Fair value of Scheme assets

30 June 2022*

Total

Significant 
observable 

inputs –  
Level 2

Unobservable 
inputs –  
Level 3

$’000 $’000 $’000

Cash deposits - - -

Australian equities 7,124 7,124 -

International equities 8,639 8,639 -

Infrastructure 5,282 1,351 3,931

Diversified fixed interest 9,130 9,130 -

Property 7,656 696 6,960

Alternative investments 3,112 3,112 -

Total 40,943 30,052 10,891

*Estimated based on assets allocated to TasNetworks as at 30 June 2022 and asset allocation of the RBF Scheme as 
at 30 June 2021.

Fair value of own financial instruments

The fair value of Scheme assets includes no amounts relating to:

• 	 any of TasNetworks’ own financial instruments; and

• 	 any property occupied by, or other assets used by TasNetworks.

Assets are not held separately for each reporting entity but are held for the Fund as a whole. The fair value of Scheme 
assets for each reporting entity was estimated by allocating the total Fund assets in proportion to the value of each 
reporting entity’s funded liabilities, calculated using the assumptions outlined in this report, with the exception of the 
discount rate. For the purposes of allocating assets to each reporting entity, we have used the Government Bond yield 
of 3.85%, in order to be consistent with the allocation of assets reported to the Department of Treasury and Finance.

Notes to the consolidated financial statements 
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F2. Defined benefit superannuation plan (continued)

Amounts included in the balance sheet arising from TasNetworks’ obligation in respect of its defined benefit plan

Note 2022 2021

$’000 $’000

Present value of obligations at beginning of financial year 192,137 228,154 

Total defined benefit obligation 192,137 228,154 

RBF contributory scheme assets 40,943 43,990 

Net liability at end of financial year 151,194 184,164 

Movements in net liabilities

Net liability at beginning of financial year 184,164 191,868 

Expense recognised in profit or loss A2(c) 8,028 8,366 

Other comprehensive income recognised (34,066) (10,191)

Employer contributions paid by TasNetworks (6,932) (5,879)

Net liability at end of financial year 151,194 184,164 

Current net liability F1 6,778 6,013 

Non-current net liability F1 144,416 178,151 

151,194 184,164 

Expense recognised in profit or loss

Employer service cost 2,241 2,425 

Net interest cost
A2(c), 

A3
5,787 5,941 

Expense recognised in profit or loss 8,028 8,366 

Other comprehensive income recognised

Superannuation actuarial gains D1 (34,066) (10,191)

Other comprehensive income recognised (34,066) (10,191)

Employee benefits expense is included in the operating expenses line item of the statement of profit or loss and 
the superannuation actuarial gains/(losses) line item in the statement of comprehensive income. Interest costs are 
included within finance costs. Employer contributions of $6.932m (2021: $5.879m) reflects the amount paid by 
TasNetworks.

Notes to the consolidated financial statements 
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F2. Defined benefit superannuation plan (continued)

Note 2022 2021

$’000 $’000

Fair value of plan assets

RBF contributory scheme assets at beginning of financial year 43,990 39,274 

Interest Income 1,382 1,213 

Actual return / (diminution) on plan assets less interest income (2,494) 5,045 

Employer contributions received 6,932 5,879 

Contributions by plan participants 729 782 

Benefits paid (9,568) (8,198)

Taxes, premiums and expenses paid (28) (5)

RBF contributory scheme assets at end of financial year 40,943 43,990 

Defined benefit obligations inclusive of contributions tax for disclosure purposes

Present value of obligation at beginning of financial year 228,154 231,142 

Employer service costs 2,241 2,425 

Interest costs 7,169 7,154 

Contributions by plan participants 729 782 

Benefits paid (9,568) (8,198)

Taxes, premiums and expenses paid (28) (5)

Expected defined benefit obligation at year end 228,697 233,300 

Actuarial (gain)/loss arising from changes in  
demographic assumptions

- - 

Actuarial (gain)/loss arising from changes in financial 
assumptions

(44,353) (1,554)

Actuarial (gain)/loss arising from liability experience 7,793 (3,592)

Present value of defined benefit obligation  
at end of financial year

192,137 228,154 

Effect of the asset ceiling 

The asset ceiling has no impact on the net defined benefit liability.

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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F2. Defined benefit superannuation plan (continued)

Sensitivity analysis 

The defined benefit obligation as at 30 June 2022 under several scenarios is presented below.

Scenarios A and B relate to discount rate sensitivity. Scenarios C and D relate to expected pension increase rate 
sensitivity. 

	 Scenario A: 1% pa lower discount rate assumption

	 Scenario B: 1% pa higher discount rate assumption

	 Scenario C: 1% pa lower expected pension increase rate assumption

	 Scenario D: 1% pa higher expected pension increase rate assumption

Base Case Scenario A Scenario B Scenario C Scenario D

-1% pa  
discount 

rate

+1% pa  
discount  

rate

-1% pa  
pension  

rate

+1% pa  
pension  

rate

Discount rate 5.35% 4.35% 6.35% 5.35% 5.35%

Pension increase rate 2.50% 2.50% 2.50% 1.50% 3.50%

Defined benefit 
obligation ($’000)

192,137 216,265 172,142 176,411 210,783 

The defined benefit obligation has been recalculated by changing the assumptions as outlined above, whilst retaining 
all other assumptions.

Asset-Liability matching strategies 

TasNetworks is not aware of any asset and liability matching strategies adopted by the Fund. 

Funding arrangements

TasNetworks contributes a percentage of each lump sum or pension benefit payment. This percentage may be 
amended by the Treasurer on the advice of the Actuary. 

Expected contributions

TasNetworks expects to pay employer contributions for the year ended 30 June 2023 of $6.778m (2022: $6.013m).

Maturity profile of defined benefit obligation

The weighted average duration of the defined benefit obligation for TasNetworks is 12 years. 

Notes to the consolidated financial statements 
For the financial year ended 30 June 2022
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

F3.	 Key Management Personnel compensation

The aggregate compensation to key management personnel of TasNetworks is set out below:

Benefits paid Director Remuneration Executive Remuneration Consolidated 

2022 2021 2022 2021 2022 2021

$’000 $’000 $’000 $’000 $’000 $’000

Short-term employee benefits 402 403 2,948 2,871 3,350 3,274 

Post-employment benefits 33 31 257 264 290 295 

Other long-term employment 
benefits

- - 135 (66) 135 (66)

Other non-monetary benefits - - 45 - 45 - 

Termination Benefits - - 264 239 264 239 

435 434 3,649 3,308 4,084 3,742 

For Director remuneration, short term employment benefits includes Director fees, Committee fees and other 
benefits. Post employment benefits represents superannuation contributions.

For Executive remuneration, short-term employment benefits includes base salary, vehicles, other benefits and other 
non-monetary benefits. Post employment benefits represents superannuation contributions and other long-term 
employee benefits includes leave movements. Termination benefits are as provided for below.

Remuneration for the Board of Directors

The following tables disclose the remuneration details for each person that acted as a director during the current and 
previous financial year:

2022 Director Remuneration1

Name Position Period

Director 
Fees

Committee 
Fees

Super 
annuation2 Total

$’000 $’000 $’000 $’000

Non-Executive Directors

Mr R Gill
Chairperson From 23/11/2021

98 - 10 108 
Director Full term

Dr D Norton AO Chairperson To 23/11/2021 53 - 5 58 

Mrs J Doyle3 Director Full term 64 - - 64 

Dr J Beeby Director Full term 59 - 6 65 

Mrs S Merridew Director Full term 59 - 6 65 

Mr K Kehl Director From 23/11/2021 34 - 3 37 

Ms K Schaefer Director From 22/02/2022 20 - 2 22 

Mr P McIntrye Director To 23/09/2021 15 - 1 16 

Total 402 - 33 435 
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

F3.	  Key Management Personnel compensation (continued)					   

2021 Director Remuneration1

Position Director 
Fees

Committee 
Fees Superannuation2 Total

Name Period $'000 $'000 $'000 $'000

Non-Executive Directors

Dr D Norton AO Chairperson Full term 120 - 11 131 

Mrs J Doyle3 Director Full term 59 - - 59 

Mr P McIntyre Director Full term 56 - 5 61 

Mr R Gill Director Full term 56 - 5 61 

Dr J Beeby Director Full term 56 - 5 61 

Mrs S Merridew Director Full term 56 5 61 

Total 403 - 31 434 

Board remuneration notes and statements							     

1 	 Amounts are all forms of consideration paid, payable or provided by TasNetworks.					   
2 	 Superannuation means the contribution to the superannuation fund of the individual. 					   
3 	� Mrs J Doyle's directors fees were paid directly to her employer in arrears. During May 2022 TasNetworks undertook 

a payroll system amalgamation which lead to employees being paid 1 week in advance this has led to a timing 
discrepancy between Mrs J Doyle and the other directors who are paid via TasNetworks' payroll system. 	

Non-Executive Directors							     

Non-executive directors are appointed by the Shareholding Ministers following Cabinet approval. Each instrument of 
appointment is for a maximum period of three years and prescribes the relevant remuneration provisions. Directors 
can be re-appointed in accordance with the relevant Guidelines for Tasmanian Government Businesses – Board 
Appointments. The level of fees paid to non-executive directors is administered by the Department of Premier and 
Cabinet.							    

Superannuation is paid at the appropriate rate as prescribed by superannuation guarantee legislation. No other leave, 
termination or retirement benefits are accrued or paid to directors. Directors are entitled to reimbursement of reasonable 
expenses incurred while attending to Board business. Non-executive Directors’ remuneration is reviewed periodically 
with increases subject to approval by the Treasurer and Portfolio Minister.						    
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F3.	  Key Management Personnel compensation (continued)				  

Executive remuneration notes and statements 						    

TasNetworks does not pay bonuses or any other short term incentive payments to any member of key management 
personnel.											         

Amounts are all forms of consideration paid, payable or provided by TasNetworks.					   
1 	� Base salary includes all forms of consideration paid and payable for services rendered, compensated absences during 

the period and salary sacrifice amounts. 								      

2 	� Superannuation means the contribution to the superannuation fund of the individual. Superannuation benefits for 
members of a defined benefit scheme were calculated using a notional cost based on 12.95% (2021: 12.95%).

3 	� Other non-monetary benefits includes medical care, housing, free or subsidised goods or services and reportable 
fringe benefits. Mr S Mc Goldrick received a housing benefit on relocation to Tasmania whilst he found suitable 
permanent accommodation. The benefit paid of $24k has been grossed up by the appropriate Fringe Benefits Tax 
Rate resulting in a total reportable fringe benefit to Mr Mc Goldrick of $45k.					   

4 	 Termination benefits include all forms of benefits paid or accrued as a consequence of termination.		

5	� Movement in leave balances reflect the movement in both annual and long service leave. Long service leave is only 
recognised in this report once 10 years of service has been obtained and it is required to be paid.	

6 	� Executive remuneration may vary year to year due to the timing of refunds or reimbursements on expired novated 
vehicle lease contracts.											        
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F3.	 Key Management Personnel compensation (continued)

Executive Remuneration 

Remuneration levels for key management personnel of TasNetworks are competitively set to attract and retain appropriately 
qualified and experienced Executives. The remuneration and salary review structure takes into account the capability and 
experience of the relevant Executive and the achievement of measurable organisational and individual goals.

Remuneration levels for future key management personnel will be set in accordance with the Director and Executive 
Remuneration Guidelines, (revised version dated June 2021). Under these Guidelines, remuneration bands for Chief 
Executive Officers (CEOs) are approved by the Treasurer, and are developed taking into consideration the principles outlined 
in the Guidelines, including the legal, regulatory and industrial environment, shareholder and community expectations 
and remuneration of the State Service Heads of Agency. Positioning within the bands depends on the complexity and size 
of the business and the environment in which the business operates. Remuneration for other senior executives is set with 
reference to the remuneration band of the CEO. The appointment and setting of the initial remuneration for TasNetworks’ 
former CEO and some of the existing Executive team predates the June 2014 Shareholder Direction to comply with the 
guidelines.

The CEO is appointed by the Board. Any proposed remuneration package above the approved remuneration band or terms 
of employment inconsistent with the Guidelines, must be approved by the Treasurer.

The employment terms and conditions of senior executives are contained in individual employment contracts, which 
prescribe total remuneration, superannuation, annual and long service leave, vehicle and salary sacrifice provisions. 
In addition to their salaries, TasNetworks also provides non-monetary benefits and contributes to post-employment 
superannuation plans on their behalf.

The performance of each senior executive, including the CEO, is reviewed annually which includes a review of their 
remuneration package. 

No key management personnel appointed during the period received a payment as part of his or her consideration for 
agreeing to hold the position.

Termination benefits

Termination payments during the current year included:

 • 	� Mrs P Bartlett ceased employment effective 11 February 2022 and was paid $264,301 representing the balance of 
her accrued annual and long service leave entitlements $34,521, plus a termination payment in accordance with 
the terms of her contract of $229,780.

Acting arrangements

When members of key management personnel are unable to fulfil their duties, consideration is given to appointing 
other members of senior staff to their position during their period of absence.

Individuals are considered members of key management personnel when acting arrangements are for more than a 
period of one month. 

During the current financial year the following acting arrangements were in place:

• 	� Mr R Burridge AM performed the duties of the CEO until the Mr S Mc Goldrick was able to take up his appointment 
on 2nd August 2021.

• 	� Ms A Parker performed the duties of the General Manager Strategy, Finance and Business Services whilst  
Mr R Burridge AM undertook the CEO position.

Statement of compliance

TasNetworks has complied with the Government’s Director and Executive Remuneration Guidelines, applicable at 
the time, for the year ended 30 June 2022 with the exception of three variations. These are the confidentiality and 
termination provisions contained in executive contracts and the setting of initial remuneration of the TasNetworks 
former CEO which pre-date the June 2014 Shareholders Direction to comply with the Guidelines.
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F4.	 Related party disclosures

For all Tasmanian Government businesses, related parties are considered to include:

• 	 a subsidiary or joint venture; 

• 	 key management personnel or close family members of key management personnel;

• 	 Ministers or close family members of Ministers;

• 	� any entities controlled or jointly controlled by key management personnel or their close family members; and

• 	 any entities controlled or jointly controlled by Ministers or their close family members.

Equity interest in related parties

Details of the percentage of ordinary shares held in subsidiaries are disclosed in note H3 to the financial statements.

Key management personnel compensation

Details of key management personnel compensation are disclosed in note F3 to the financial statements.

Transactions with key management personnel and related parties

Some key management persons, or their related parties, transacted with TasNetworks in the reporting period as 
residents or owners of properties to which TasNetworks provides network services. The terms and conditions of the 
transactions with key management personnel and their related parties were no more favourable than those available, 
or which might reasonably be expected to be available, on similar transactions to non-key management personnel.

Apart from the details disclosed in note F3, no director or executive has entered into a material contract with the 
company since the end of the previous financial year and there were no material contracts involving directors’ or 
executives’ interests subsisting at year end.

Balances and transactions between TasNetworks and its subsidiaries, which are related parties, have been eliminated 
on consolidation and are not disclosed in this note. 

There are no material related party transactions requiring disclosure in accordance with the Tasmanian Government 
Business Guideline.

Controlling entity

The shares of the parent entity of Tasmanian Networks Pty Ltd are held in trust for the Crown in Right of the State of 
Tasmania.

The group transmits and distributes electricity and provides telecommunication services and undertakes other 
transactions with government entities on an arm’s length basis in the normal course of business and on commercial 
terms and conditions.

Notes to the consolidated financial statements 
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Commitments

This section contains information about the commitments TasNetworks has made.

G1. Leases

Leases as lessee

TasNetworks leases communication sites, land and some office space and equipment under various leases (note B3).

(a) Amounts recognised in the profit or loss

2022 2021

$’000 $’000

Interest on lease liability (191) (151)

Amortisation of lease assets (403) (406)

Expenses relating to short-term leases (55) (8)

Expenses relating to low value assets (32) (25)

(681) (590)

(b) Amounts recognised in the statement of cash flows

Total cash outflow for leases (555) (566)

(c) Extension options

Some leases contain extension options exercisable by TasNetworks up to one year before the end of the initial period. 
Where practicable, TasNetworks assesses at lease commencement whether it is reasonably certain to exercise the 
options. TasNetworks reassesses whether it is reasonably certain to exercise the options if there is a significant event 
or significant changes.

Operating leases as lessor

TasNetworks leases out part of its business premises, transmission system assets and distribution power poles under 
operating leases. 

The following table sets out a maturity analysis of lease payments, showing the undiscounted lease payments to be 
received after the reporting date.

2022 2021

$’000 $’000

Less than 1 year 3,762 3,741 

1 to 2 years 3,583 3,616 

2 to 3 years 3,621 3,488 

3 to 4 years 3,678 3,358 

4 to 5 years 3,716 3,366 

More than five years 41,522 41,654 

59,882 59,223 

Recognition and measurement

Operating lease payments are recognised as expenses on a straight-line basis as this reflects the pattern in which 
economic benefits of the leased assets are consumed.

Notes to the consolidated financial statements 
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G2. Commitments for expenditure 2022 2021

$’000 $’000

Capital expenditure commitments+:

Marinus Link intangible assets

Within one year 4,480 - 

One year or later and no later than five years 6,626 - 

Greater than five years 1,448 - 

12,554 - 

Property, plant and equipment

Within one year 85,711 90,653 

One year or later and no later than five years 44,964 26,558 

Greater than five years 55 228 

130,730 117,439 

Operating expenditure commitments*:

Other expenses (excluding leases disclosed in note G1)

Within one year 76,600 58,427 

One year or later and no later than five years 34,625 37,031 

Greater than five years 524 1,250 

111,749 96,708 

*Operating expenditure commitments relate predominately to asset maintenance services.

+Capital expenditure commitment increases predominately relate to contracts entered to purchase long-
lead time materials required for the future capital program, as well as contracts relating to Project Marinus.

G3.	 Contingent liabilities and contingent assets

Contingent assets

In April 2022, the Commonwealth committed $75 million in funding under the Federal Funding Agreement to 
progress Project Marinus to a Financial Investment Decision. Payments will be received over the next three financial 
years in line with completion of agreed milestones. The grant will be bought to account as contributions against the 
asset as the milestones are achieved.

Contingent liabilities

At the time of publication of these accounts there were no contingent claims related to property loss, where 
TasNetworks is the defendant, personal injury (with the exception of claims by employees for personal injuries related 
to legacy herbicide exposure as mentioned below), contractual and other matters with TasNetworks (2021: nil).  
The directors are of the opinion, based on legal advice, that no provision for a liability is required.

The ARENA grant funding agreement contains certain repayment conditions where the grant revenue of $10.0m 
received to support the Project Marinus second interconnector feasibility study and business case would be required 
to be repaid to ARENA.
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G3.	 Contingent liabilities and contingent assets

Contingent liabilities (continued)

TasNetworks has completed its investigation of a legacy herbicide exposure attributable to former Hydro Electric 
Commission (Hydro) employees spraying vegetation dating back to the 1960-70’s. The possible exposure passes 
to TasNetworks under the respective transfer notices for business restructuring in 1998 (from Hydro to Transend 
Networks Pty Ltd) and 2014 (from Transend Networks Pty Ltd) respectively. An Action group was established together 
with a Claims Settlement Protocol and a Quantum Framework. TasNetworks currently has paid two claims for 
compensation in the 2020-21 year and one in the 2021-22 year. Two new claims were received and have been 
accrued as an expense in the 2021-22 financial year. Future claims are anticipated, however the number or quantum 
cannot currently be quantified. 

As a result of the transformation program (see note H7) there is potential for future cash outflows in the form of 
redundancy payments under new Executive contracts. There have been no indications that these payments will be 
likely or probable and therefore no liability has been recognised.

On 30 May 2022 a loan agreement was established between TasNetworks subsidiary FortyTwo24 and FortyTwo24’s 
50% owned joint venture (Virtual Twin TAS Pty Ltd). This agreement provides access to a loan facility whereby Virtual 
TAS may utilise borrowings of up to $1M from FortyTwo24. At the end of the financial period, no amounts from this 
facility had been drawn down.
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Other information

This sections includes additional information that is required by either accounting standards or Guidelines for 
Tasmanian Government Businesses.

H1. Auditor’s remuneration 2022 2021

$ $

Amounts received, or due and receivable:

Audit of financial statements for the group 249,000 235,090 

Audit of Regulatory Information Notice* 234,400 230,000 

483,400 465,090 

*A Regulatory Information Notice is an annual data gathering instrument that is issued by the Australian Energy 
Regulator to all network businesses. This is a mandatory requirement that must be complied with.

H2.	 Overseas travel

There was no overseas travel undertaken in the 2021-22 year (2021: nil).

H3. Returns to Government

During the year the following payments were made to the Tasmanian Government*

2022 2021

$’000 $’000

Income Tax Equivalents paid 26,550 35,849 

Government guarantee fees paid 6,963 7,157 

Dividends paid 5,122 26,738 

38,635 69,744 

*Returns to Government are measured in cash payments made during the financial year.
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

H4.	 Controlled entities

The consolidated financial statements are prepared by combining the financial statements of all entities that comprise 
the Group, being the company (the parent entity) and its controlled entities. Controlled entities are all those entities 
over which the parent entity has the power to govern the financial and operating policies so as to obtain benefits from 
their activities. Consistent accounting policies are employed in the preparation and presentation of the consolidated 
financial statements.

The consolidated financial statements include the information and results of each controlled entity from the date on 
which the company obtains control and until such time as the company ceases to control that entity. In preparing the 
consolidated financial statements, all intercompany balances and transactions, and unrealised profits arising within 
the Group, are eliminated in full.

Reference to TasNetworks in these financial statements is referring to the Group.

Name of entity Footnote Country of  
incorporation

Ownership  
interest

2022 2021

Parent entity % %

Tasmanian Networks Pty Ltd Australia

Subsidiaries

TasNetworks Holdings Pty Ltd 1 Australia 100 100 

Fortytwo24 Pty Ltd* 2 Australia 100 100 

Marinus Link Pty Ltd* 3 Australia 100 100 

TasNet Connections Pty Ltd* 4 Australia 100 100 

* Fortytwo24 Pty Ltd, Marinus Link Pty Ltd and TasNet Connections Pty Ltd are 100% owned 
subsidiaries of TasNetworks Holdings Pty Ltd. 

Footnotes

1. TasNetworks Holdings Pty Ltd was incorporated on 24 May 2018.

2. Fortytwo24 Pty Ltd was incorporated on 14 February 2006.

3. Marinus Link Pty Ltd was incorporated on 23 November 2018.

4. TasNet Connections Pty Ltd was incorporated on 20 May 2019 and is not operational.

H5.	 Interest in associates and joint ventures					   

Consolidated Parent

Share  
Ownership

Joint Venture 
voting rights

Share  
Ownership

Joint Venture 
voting rights

2022 2022 2022 2022

Joint Venture Principal activity % % % %

Virtual Twin TAS Pty Ltd5
Provide a digital 
twin of Tasmania.

50 50 - - 

5. Virtual Twin TAS Pty Ltd was incorporated on 18 May 2022.
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Notes to the consolidated financial statements 
For the financial year ended 30 June 2022

H6.	 Parent entity disclosures

As at, and throughout the financial year ended 30 June 2022, the parent entity of the Group was Tasmanian Networks 
Pty Ltd.

The accounting policies of the parent entity, which have been applied in determining the financial information shown 
below, are the same as those applied in the consolidated financial statements.

Parent

2022 2021

$’000 $’000

Result of parent entity

Profit for the year 36,451 13,673 

Other comprehensive income for the period 85,303 24,213 

Total comprehensive income for the period 121,754 37,886 

Financial position of parent entity at year end

Current assets 126,166 116,417 

Intercompany receivable 612 - 

Non-current assets 3,629,836 3,498,127 

Intercompany loan 29,767 5,027 

Total assets 3,786,381 3,619,571 

Current liabilities 368,498 332,870 

Intercompany payable - 412 

Non-current liabilities 2,277,489 2,262,527 

Total liabilities 2,645,987 2,595,809 

Net assets 1,140,394 1,023,762 

Total equity of the parent entity comprising of:

Contributed equity 62,724 62,724 

Reserves 884,538 823,081 

Retained earnings 193,132 137,957 

Total equity 1,140,394 1,023,762 

Parent entity notes

Contingent liabilities of the parent entity are set out in note G3 and are the same for the consolidated entity.

Capital commitments for the acquisition of property plant and equipment for the parent are as below:

Capital expenditure commitments+:

Property, plant and equipment 85,660 90,563 

Within one year 44,964 26,396 

One year or later and no later than five years 55 28 

Greater than five years 130,679 116,987 

+Capital expenditure commitment increases predominately relate to contracts entered to purchase long-lead time 
materials required for the future capital program.
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H7.	 Subsequent events

Dividends

Subsequent to the end of the financial year, the Board recommended a dividend of $22.583m (2021: $5.122m) in 
respect to the current financial year. The dividend recommended is in line with the Tasmanian Government Dividend 
Policy. The financial effect of this dividend has not been brought to account in the financial statements for the year 
ended 30 June 2022.

Tamanian Networks Pty Ltd subsdiary company TasNetworks Holdings has recommended that no dividend be paid 
from their profits for the year. Retaining profits in the business will assist with investing in business growth and long 
term success.

Transformation

In response to a strategic review of its operations in 2021, TasNetworks has commenced a transformation program 
which will be implemented over a two year period. As part of the program TasNetworks is undertaking a review of 
its organisational design. The first phase of the organisational redesign was to move the General Managers to new 
Executive roles effective 2 May 2022. Further changes are expected as part of the review, however at the time of 
preparing these financial statements the detailed plans and the financial impact of restructuring is not yet certain.

Other

Aside from the items discussed above, there has not arisen in the interval between the end of the financial year and 
the date of this report any item, transaction or event of a material and unusual nature likely, in the opinion of the 
directors to affect significantly the operations of TasNetworks, the result of those operations or the state of affairs of 
TasNetworks in future financial years.
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H8.	 Changes in accounting policies

Accounting standards adopted

In the current year, TasNetworks has adopted all of the new and revised Standards and Interpretations issued by the 
Australian Accounting Standards Board that are relevant to its operations and effective for the current annual reporting 
period. TasNetworks has adopted the following relevant standards:

AASB 
amendment

Affected 
standard

Nature of change to accounting policy

AASB 2020-2

AASB 1060 
General 
Purpose 
Financial 
Statements 
– Simplified 
Disclosures

Makes amendments to numerous standards and the Conceptual Framework for 
Financial Reporting so they explicitly apply to: 
• 	� For-profit private sector entities’ required by legislation to prepare financial 

statements

• 	� Other for-profit private sector entities required to prepare financial statements 
by their constituting documents 
The effect of these requirements is that above entities are required to prepare 
general purpose financial statements. 
TasNetworks’ subsidiaries will be preparing general purpose financial 
statements with reduced disclosures under this standard.

AASB 2020-8

Interest Rate 
Benchmark 
Reform –  
Phase 2

Amends AASB 4 Insurance Contracts, AASB 9 Financial Instruments, AASB 
139 Financial Instruments: Recognition and Measurement, AASB 7 Financial 
Instruments: Disclosures and AASB 16 Leases to address issues that may affect 
financial reporting during interest rate benchmark reform, including the effect 
of changes to contractual cash flows or hedging relationships resulting from the 
replacement of an interest rate benchmark with an alternative benchmark rate.
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H8.	 Changes in accounting policies (continued)

Future pronouncements

The following standards and amendments were available for early adoption but have not been applied by 
TasNetworks in these financial statements.

AASB 
amendment

Affected 
standard

Nature of change to accounting policy
Effective 
date

Application date 
for TasNetworks

AASB 2020-3

Amendments 
to Australian 
Accounting 
Standards 
– Annual 
Improvements 
2018-2020 
and Other 
Amendments.

Makes amendments to a number of standards 
including: 
• 	� AASB 3 Business Combinations to refer 

to the new Conceptual Framework for 
financial reporting; no contingent assets 
are recognised on acquisition.

• 	� AASB 116 Property Plant and Equipment 
to prohibit deducting from the cost of an 
item of PPE any proceeds from selling 
items produced while bringing that asset 
to location and condition for use; instead 
such proceeds must be recognised in the 
profit or loss; and

• 	� AASB 137 Provisions, Contingent Liabilities 
and Contingent Assets to specify what 
the costs of fulfilling an onerous contract 
comprise. 

These amendments are not expected to have 
a material Impact on TasNetworks.

1 January 
2022

30 June 2023

AASB 2021-2

Amendments 
to Australian 
Accounting 
Standards – 
Disclosure of 
Accounting 
Policies and 
Definition of 
Accounting 
Estimates

Amends AASB Standards to improve 
accounting policy disclosures and clarify the 
distinction between accounting policies and 
accounting estimates; specifically  
• 	� AASB 7 Financial Instruments Disclosures, 

to clarify that measurement bases for 
financial instruments are material. 

• 	� AASB 101 Presentation of Financial 
Statements, requirement to disclose 
material accounting policies not significant 
policies. 

• 	� AASB 108 Accounting Policies, Changes 
in Accounting Estimates and Errors, to 
clarify what are changes in policies versus 
changes in estimates. 

• 	� AASB Practice Statement 2 Making 
Materiality Judgements, non mandatory 
guidance of how to apply materiality.  
These amendments are not expected to 
have a material impact on TasNetworks.

1 January 
2023

30 June 2024
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H8.	 Changes in accounting policies (continued)

Future pronouncements (continued)

AASB 
amendment

Affected 
standard

Nature of change to accounting policy
Effective 
date

Application date 
for TasNetworks

AASB 2020-1

AASB 101 
Presentation 
of financial 
statements

This amendment clarifies the classification 
of liabilities as current or non-current based 
on the rights in existence at reporting date 
regardless of whether these rights will be 
exercised. This is not expected to have a 
material impact on TasNetworks.

1 January 
2023

30 June 2024

AASB 2021-5
AASB 112 
Income Taxes

The amendments introduce a further 
exception from the initial recognition 
exemption. Under the amendments, an 
entity does not apply the initial recognition 
exemption for transactions that give rise 
to equal taxable and deductible temporary 
differences. Depending on the applicable tax 
law, equal taxable and deductible temporary 
differences may arise on initial recognition 
of an asset and liability in a transaction that 
is not a business combination and affects 
neither accounting nor taxable profit. This is 
not expected to have a material impact on 
TasNetworks.

1 January 
2023

30 Jun 2024

AASB 2014-10 

Amendments 
to Australian 
Accounting 
Standards 
– Sale or 
Contribution 
of Assets 
between and 
investor and 
its associate or 
joint venture

The amendments to AASB 10 Consolidated 
Financial Statements and AASB 128 
Investments in Associates and Joint Ventures 
deal with situations where there is a sale or 
contribution of assets between an investor 
and its associate or joint venture. Specifically, 
the amendments state that gains or losses 
resulting from the loss of control of a 
subsidiary that does not contain a business in a 
transaction with an associate or a joint venture 
that is accounted for using the equity method, 
are recognised in the parent’s profit or loss 
only to the extent of the unrelated investors’ 
interests in that associate or joint venture. This 
is not expected to have a material impact for 
TasNetworks. 

1 January 
2025

30 June 2026
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H8.	 Changes in accounting policies (continued)

Pronouncements issued by the IASB or IFRS Interpretations Committee where an equivalent pronouncement has 
not yet been issued by the AASB

Affected standard Nature of change to accounting policy
Effective 
date

Application date 
for TasNetworks

Editorial 
Corrections

IFRS 9 Financial 
Instruments 
& IFRS 24 
Related Party 
Disclosures.

The editorial corrections are minor and have 
no impact on the previous implementation of 
these standards.

1 January 
2022

30 June 2023

These standards and interpretations will be first applied in the financial report of TasNetworks that relates to the annual 
reporting period beginning after the effective date of each pronouncement.
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The directors declare that:

(a) 	�	� in the directors’ opinion, there are reasonable grounds to believe that Tasmanian Networks Pty Ltd will be 
able to pay its debts as and when they become due and payable; 

(b) 		� the financial statements comply with international financial reporting standards as disclosed in these notes to 
the financial statements;

(c) 		� in the directors’ opinion, the attached financial statements and notes thereto are in accordance with the 
Corporations Act 2001, including being in compliance with Australian Accounting Standards and giving a 
true and fair view of the financial position and performance of Tasmanian Networks Pty Ltd; and 

(d) 		� the directors have been provided with declarations from the Chief Executive Officer and the Executive 
Finance for the financial year. 

Signed in accordance with a resolution of the directors made pursuant to section 295(5) of the Corporations Act 2001.

On behalf of the directors

Mr Roger Gill				    Mrs Joanne Doyle 
Chairman				    Director

Hobart					     Hobart 
10 August 2022				    10 August 2022

Director's declaration 
for the year eneded 30 June 2022
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